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A W
or
d t
o R
APP
ubl
ic
Adv
iso
ry
Com
mit
tee
Me
mb
er
s
The
se a
re b
oth
exci
ting
and
chal
leng
ing
time
s fo
r R
AP
com
mun
iti
es -
- ex
citi
ng a
s lo
cal
com
mun
iti
es
take
on a
larg
er r
ole
in d
evel
opin
g an
d im
ple
men
tin
g R
APs
, bu
t ch
alle
ngin
g in
an e
ra o
f re
duce
d go
ver
nme
nt f
undi
ng t
o su
ppor
t th
ese
effo
rts
at t
he l
ocal
leve
l.
Fina
ncin
g of
com
mun
ity
-ba
sed
acti
on a
nd r
emed
ial
acti
on h
as e
mer
ged
as t
he m
ost
imm
edi
ate
and
pre
ssi
ng
cha
lle
nge
in m
any
Are
as
Of
Con
cer
n.
Som
e o
f y
ou
are
won
der
ing
how
your
advi
sory
and
com
mun
ity
comm
itte
es c
an c
onti
nue
to b
e ef
fect
ive
with
less
gov
ern
men
t f
und
ing
.
Oth
ers
hav
e g
row
n w
ear
y a
fter
put
tin
g i
n c
oun
tle
ss
hou
rs
and
in s
ome
cas
es
alm
ost
a d
eca
de
of
vol
unt
eer
effo
rt t
owa
rd
you
r R
AP.
We’
ve
hea
rd
the
se a
nd
sim
ila
r
mes
sag
es
at U
C m
eet
ing
s a
nd
oth
er
gat
her
ing
s a
rou
nd
the
Gre
at
Lak
es
Bas
in.
At
the
sam
e t
ime
, w
e’v
e h
ear
d r
ema
rka
ble
suc
ces
s s
tori
es
abo
ut
wha
t s
ome
RA
P
com
mun
iti
es
have
don
e to
reju
vena
te t
hems
elve
s in
the
face
of ﬁ
nanc
ial
chal
leng
es.
,By
bei
ng
inn
ova
tiv
e,
pro
act
ive
and
ver
y d
ete
rmi
ned
, t
hes
e c
omm
uni
tie
s h
ave
dem
ons
tra
ted
that
com
mun
ity
-ba
sed
acti
on -
.- th
e ba
ckb
one
of R
APs
-- c
an b
e su
stai
ned
in t
hese
difﬁ
cult
eco
nom
ic
time
s.
The
y h
ave
also
sho
wn
that
our
shar
ed g
oal
of r
esto
ring
our
prec
ious
wate
r
resources is too important to swept aside by budget cutbacks.
Wit
h ch
alle
nges
com
e op
port
unit
ies.
This
Gui
deb
ook
is a
bout
gett
ing
it do
ne
in s
pite
of
ﬁsca
l re
stra
int.
It c
onta
ins
prac
tica
l st
rate
gies
and
acti
ons
whi
ch
RAP
advi
sory
and
com
mun
ity
com
mit
tee
s ca
n us
e to
resp
ond
to r
educ
ed g
ove
rnm
ent
fund
ing
and
plan
for
futu
re
sus
tai
nab
ili
ty.
'
'
We
hop
e th
e Gu
ide
boo
k ca
n he
lp y
ou
in c
arry
ing
out
your
vita
lly
impo
rtan
t co
mmu
nit
y-b
ase
d
.RAP work.
Sincerely,
Bruce A. Kirschner
RAP and LaMP Coordinator
International Joint Commission
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INTRODUCTION
Rem
edi
al
Act
ion
Pla
nni
ng
is a
pro
ces
s,
as w
ell
as a
doc
ume
nt.
Pro
ces
ses
inv
olv
e pe
epl
e.
The
se
peo
ple
bri
ng
num
ero
us
attr
ibut
es t
o t
he t
able
: va
lue
s,
prio
riti
es,
skil
ls,
kno
wle
dge
,
ego
s.
Ide
all
y,
the
y w
ork
tog
eth
er
in
a s
har
ing
and
lea
rni
ng
env
iro
nme
nt
tow
ard
a c
om
mo
n
goa
l -
to
del
ist
the
ir
Are
a o
f C
onc
ern
.
Mo
re
rea
lis
tic
all
y,
the
y a
re
rea
l p
eop
le,
wit
h r
eal
con
cer
ns,
and
rea
l s
tre
sse
s.
The
se
dyn
ami
cs
can
lea
d t
o c
onﬂ
ict
, b
ut
mor
e o
fte
n e
nd
in-
agreement. -
Eac
h R
AP
pro
ces
s h
as
bee
n l
oca
lly
dev
elo
ped
, w
hil
e w
ork
ing
wit
hin
a f
ram
ewo
rk
pro
vid
ed
by
the
I]C
.
So
me
RA
Ps
hav
e t
ake
n o
ver
10
yea
rs
to
dev
elo
p,
whi
le
one
has
bee
n w
rit
ten
,
implemented and delisted within 8 years!
 
' T
he
mor
e c
omp
lex
the
AO
C’
s e
cos
yst
em
the
mor
e c
omp
lex
the
pro
ces
s i
s t
o r
est
ore
it.
Th
e
PA
C d
eal
ing
wit
h l
eng
thy
, c
omp
lex
pro
ces
ses
will
be
sub
jec
t to
stre
sses
and
dem
and
s.
But
a
wel
l p
lan
ned
pro
ces
s -
- th
e g
oal
of
this
gui
de
-- w
ill
mak
e t
hos
e s
tres
ses
and
dem
and
s
bea
rab
le,
and
hel
p y
ou
to
cha
nne
l e
ner
gy
in
a p
osi
tiv
e d
ire
cti
on.
Wha
tev
er
the
cir
cum
sta
nce
s,
the
vol
unt
eer
s o
n P
ubl
ic
Adv
iso
ry
Com
mit
tee
s h
ave
pla
yed
a
crit
ical
role
in d
eve
lop
ing
Rem
edi
al
Act
ion
Pla
ns.
Whe
the
r y
our
com
mit
tee
is k
now
n a
s a
PA
C,
a C
AC
, a
CA
G
or
a B
PA
C
(or
by
som
e o
the
r a
cro
nym
l),
the
se
com
mun
ity
—ba
sed
com
mit
tee
s h
ave
muc
h i
n c
omm
on,
no
mat
ter
wha
t p
art
of
the
Gre
at
Lak
es
Bas
in
the
y a
re
in.
Vir
tua
lly
eve
ry
AO
C h
as
one
, m
ade
up
of
peo
ple
fro
m a
ll w
alk
s o
f li
fe w
ho
are
wil
lin
g t
o
vol
unt
eer
thei
r t
ime
, e
ner
gy
and
ide
as
to h
elp
cle
an
up
thei
r lo
cal
wat
er
res
our
ces
and
the
Great Lakes Basin as a whole.
New Challenges
As
gov
ern
men
ts
con
tin
ue
to c
ut b
ack
on
pro
gra
ms
to r
est
ore
Are
as
of
Con
cer
n,
PAC
S m
ay
ﬁnd
the
mse
lve
s v
irtu
ally
cut
off
fro
m t
he ﬁ
nan
cia
l s
upp
ort
of t
heir
par
ent
age
nci
es.
Wit
hou
t
pas
sin
g j
udg
eme
nt,
PAC
s s
hou
ld
acc
ept
the
real
ity
that
gov
ern
men
ts
are
tur
nin
g t
o t
he
com
mun
ity
to d
eli
ver
man
y s
erv
ice
s t
radi
tion
ally
pro
vid
ed
by
gov
ern
men
t a
gen
cie
s.
In m
any
AOC
s,
gov
ern
men
ts
hav
e s
upp
ort
ed
RAP
s b
y p
rov
idi
ng
som
e o
r al
l of
the
fol
low
ing
services:
0 Public education materials;
0
Fac
ili
tat
ion
, s
ecr
eta
ria
l a
nd
org
ani
zat
ion
al
sup
por
t;
0
Tec
hni
cal
an
d s
cie
nti
ﬁc
sup
por
t a
nd
rep
ort
wri
tin
g;
0
Project co-ordination;
1‘ ‘ September, 1996
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tee
s
Facilities and equipment;
Public consultation programs, and;
0 Consultant support.
Supp
ort
for P
ACs
has
rang
ed f
rom
in-ki
nd do
nati
ons
of of
ﬁce
servi
ces s
uch
as ph
otoc
opie
s,
acce
ss to
rese
arch
staff
, me
etin
g ro
oms,
and
minu
te t
aking
to pr
ovis
ion o
f con
tract
dolla
rs to
hire facilitators and consultants. Contributions to local clean up efforts and educational
programs can also be counted on in many government programs.
As we approach the year 2000, much of this support could be lost, while the need remains.
Path
ways
to Su
cces
s add
ress
es t
hose
need
s by
prov
idin
g ap
proa
ches
, to
ols a
nd t
ips t
o rep
lace
what has been and may yet be lost. -
Sustaining PACs
PACs have evolved into unique entities - essential ingredients to RAP development and
implementation.
Interpreting the role of PACs, even. within the relative comfort ofsustaining funds, has been
to some as challenging as selecting restoration options. There are numerous types and modes
of operations for PACs, and the way they operate is based to some extent on a number of
key features:
Their initial mandate;
The circumstances of their creation;
Their membership profile;
The role of government in the PAC;
The value placed on the PAC’s work and advice, and;
The severity and complexity of the environmental problems.
Whatever the type of PAC, each makes a unique contribution to restoring its AOC. Small
wonder then that PACs are possibly the most valued attribute (MVA) to the overall remedial
action plan process.
So it is not only the AOC which needs to be restored and enhanced. Our efforts must focus
ﬁrst on sustaining the'PACs - the Great Lakes’ MVAs, whose capabilities may be severely
inhibited by the lack of government support. Without the PAC, there frequently is not a hope
for AOC restoration.
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Workshops & Strategies for Sustaining RAP Public Advisory Committees
This Guidebook has been prepared to help with this challenge and to provide spirit,
enth
usia
sm a
nd i
nspir
ation
to th
ose
PAC
s wh
ich
may
be d
isma
yed
at th
e tho
ught
of su
rvivi
ng
wit
hou
t g
ove
rnm
ent
fun
din
g.
,
-
DEVELUPING YOUR SUSTAINABILITY PLAN
To determine the type of sustainability plan needed for your PAC, it is necessary and
impo
rtan
t to
first
focu
s on
the t
ypes
of ac
tivit
ies y
our
PAC
sees
itsel
f und
erta
king
in th
e
futur
e imp
leme
ntat
ion
of R
AP.
Susta
inabi
lity
strat
egies
will
diffe
r for
each
type
of P
AC.
At the risk of oversimpliﬁcation, there are generally three different types of PACs:
0 Advisory/watchdog role to governments 1
PA Cs that meet on a regular basis to review documents, discuss progress and provide
advice on next steps - these PA Cs haverbecome the conscience and "honest brokers"
of the RAP process.
0 Partners role in developing and implementing RAPS
Members work in a multi-stakeholderformat, advising, planning, and ensuring,
through their various stakeholder responsibilities, the development and implementation
of various aspects of the RAP process.
0 Community-based, action-oriented role of restoration groups 7
These groups planand implement community-level conservation, education and
restoration projects. '
The ﬁrst and third category of PAC may engage in "lobbying" governments and other
stakeholder groups (e. g. industry) to implement plans, change their behaviour, pass laws,
enforce regulations or provide funding. Typically, thesecond works with governments and
other stakeholders more as equal partners in developing and implementing RAPS.
However, in reality PACs often serve their communities in a combination of roles -
frequently combining some if not all of the three functions listed above.
Pathways to Success helps you deﬁne your committee’s role in your AOC community.
_ It contains a potpourri of team workshops, each one taking approximately two hours to
complete. Those of you who are already well on the path can review each workshop and
select those which add value and clarity to your Mission.
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Whe
n th
e wo
rksh
ops
have
been
comp
lete
d, y
ou w
ill b
e gu
ided
thro
ugh
a pro
cess
to se
lect
the
tool
s yo
u ne
ed.
Last
ly,
we
prov
ide
a co
ntem
pora
ry,
prag
mati
c ap
proa
ch t
o ac
cess
ing
thes
e
tools. '
'A snapshot of Pathways follows:
What’s in this Guide?
Pathways to Success - Workshops & Guidebook:
Section I: Developing Your Mission Statement
Charting Your Pathway...Event Mapping
Developing Your Mission Statement
Statement of Purpose
Who You Serve: Your Stakeholders and Clients
Your Philosophy and Values
Section II: Pathways to Success I - Action Planning
Setting Goals
Understanding the Constraints
Identifying Strategic Initiatives
Developing Action Plans
Section III: Pathways to Success H ‘- Accessing Sustainability Tools
What Type of Organization are You?
How to Get What You Need (and Maybe What You Want)
Section IV: More Tips, Strategies and Resources
Reali
ty C
heck
s an
d Ca
ses
In P
oint
are
pres
ente
d wi
th
advi
cefr
om P
AC’s
and
examples of successful -- and some not so successful - experiences.
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ksh
ops
& S
tra
teg
ies
for
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
Or
ga
ni
zi
ng
Yo
ur
Sus
tai
nab
ili
ty
Pl
an
..
.T
he
Co
rn
er
st
on
e o
f S
uc
ce
ss
Pub
lic
Adv
iso
ry
Com
mit
tee
s a
re
org
ani
zed
in
a v
ari
ety
of
way
s,
lar
gel
y d
epe
nda
nt
upo
n t
he
nat
ure
of
the
ir
mak
e-u
p.
How
eve
r,
the
y h
ave
one
thi
ng
in
co
mm
on
- t
hey
all
hav
e m
eet
ing
s
fro
m t
ime
to
tim
e t
o d
isc
uss
pro
gre
ss.
Cal
l a
mee
tin
g t
o o
rga
niz
e y
our
pla
n.
Put
you
rse
lve
s
ﬁrst, the AOC will be better for it.
 
Put
you
r P
AC
ﬁrs
t -
ahe
ad
of
oth
er
pre
ssi
ng
bus
ine
ss!
 
A g
ood
sust
aina
bili
ty p
lan
nee
ds
inf
orm
ati
on
gat
her
ed
fro
m m
any
sou
rce
s.
It c
an
be
use
d t
o
dev
elo
p a
str
ate
gy
and
act
ion
pla
ns
to r
eac
h a
spe
ciﬁ
c s
et o
f go
als.
The
pro
ces
s is
not
nec
ess
ari
ly
difﬁ
cult
, b
ut
it d
oes
req
uir
e o
rga
niz
ati
on.
Thi
s i
s es
pec
ial
ly
tru
e if
you
are
not
dev
elo
pin
g th
is p
lan
by
you
rse
lf b
ut
are
dep
end
ing
on
oth
ers
to a
ssis
t y
ou
or
to a
cco
mpl
ish
. pa
rts
of
the
plan
. I
t is
imp
ort
ant
bef
ore
you
star
t to
"pl
an
for
pla
nni
ng"
. T
he
tim
e s
pen
t
ear
ly
on
will
pay
div
ide
nds
late
r.
You
will
get
bac
k m
ore
tha
n t
he t
ime
you
inv
est
up
fron
t.
To
pre
par
e f
or p
lan
nin
g y
ou
mus
t l
ook
ﬁrs
t a
t th
e to
tal
job
you
are
goi
ng
to d
o a
nd
the
n
org
ani
ze
the
wor
k s
o t
hat
eve
ryt
hin
g i
s do
ne
in a
n e
fﬁc
ien
t m
ann
er
and
not
hin
g is
left
out.
If y
ou
do
this
wit
h y
our
PAC
, e
ver
y e
lem
ent
-of
you
r p
lan
will
com
e t
oge
the
r in
a t
ime
ly
fash
ion.
Thi
s m
ean
s t
hat
you
won
’t
be
com
ple
tin
g a
ny
task
too
ear
ly
and
the
n w
ait
ing
for
som
e o
the
r t
ask
to b
e ﬁ
nis
hed
bef
ore
you
can
con
tin
ue.
It a
lso
mea
ns
that
no
mem
ber
of
your team will be overworked or under worked.
To
acc
omp
lis
h t
his
you
mus
t c
ons
ide
r t
he s
truc
ture
of t
he S
usta
inab
ilit
y P
lan
and
all
of
its
ele
men
ts.
Thi
s w
ill
giv
e a
n o
ver
vie
w o
f th
e en
tire
sust
aina
bili
ty
pla
nni
ng
pro
ces
s,
inc
lud
ing
who
is g
oin
g t
o d
o w
hat
and
whe
n e
ach
tas
k is
sch
edu
led
for
com
ple
tio
n.
The Structure of the Sustainability Plan
Sim
ila
r t
o b
usi
nes
s p
lan
s,
mar
ket
ing
pla
ns
and
pos
sib
ly
you
r R
AP
, t
her
e a
re
a n
umb
er
of
key
sta
ges
.to
the
Sus
tai
nab
ili
ty
Pla
n’s
dev
elo
pme
nt.
Th
e c
omp
one
nts
we
pro
pos
e a
re
sho
wn
below: ‘
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bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
 
Sustainability Plan Components
Mission Statement
Goals
Strategic Initiatives
Action Plans
 
Th
er
e
are
oth
er
wa
ys
to
org
ani
ze
you
r p
lan
.- m
em
be
rs
of
you
r c
om
mi
tt
ee
ma
y
ha
ve
fou
nd
spe
ciﬁ
c a
ppr
oac
hes
wh
ic
h h
ave
bee
n p
art
icu
lar
ly
use
ful
in
sim
ila
r p
lan
nin
g e
xer
cis
es.
Or
yo
ur
co
mm
it
te
e'
ma
y
wi
sh
to
de
ve
lo
p y
ou
r o
wn
out
lin
e.
Fe
el
fre
e!
Wh
ic
h
out
lin
e y
ou
us
e a
t
thi
s p
oin
t i
s u
nim
por
tan
t.
Wh
at
is
imp
ort
ant
is
tha
t y
our
pla
n b
e p
res
ent
ed
in
a l
ogi
cal
wa
y
wi
th
no
th
in
g o
mit
ted
.
So
wh
et
he
r
yo
u
us
e t
he
on
e w
e
sug
ges
t,
or
de
ve
lo
p y
ou
r
ow
n
is
up
to
yo
u.
Jus
t
ke
ep
log
ic
an
d
co
mp
le
te
ne
ss
in
mi
nd
.
'
’
> About the PAC-FIRST Workshops
Th
e
wo
rk
sh
op
s
sel
ect
ed
for
PA
Cs
hav
e b
een
gro
und
-tr
uth
ed
an
d ﬁ
eld
tes
ted
by
co
mm
un
it
y-
ba
se
d
co
mm
it
te
es
,
mul
ti-
sta
keh
old
er
pl
an
ni
ng
pro
ces
ses
,
bus
in
es
s
an
d g
ov
er
nm
en
ts
.
Of
the
9
wo
rk
sh
op
s
wh
ic
h
fol
lOw
,
in
Se
ct
io
ns
I a
nd
11,
ea
ch
on
e
is
de
si
gn
ed
spe
cia
lly
for
PA
C’
s
circumstances. '
Fo
r
Ea
ch
Wo
rk
sh
op
,
Th
is
Gu
id
e
In
cl
ud
es
:
The purpose and the product;
Tools needed at the workshop;
Instructions for the workshop leader;
Worksheets, and; '
What to do after the workshop.
  
Th
e t
ech
niq
ues
we
-h
av
e c
hos
en
are
gua
ran
tee
d t
o p
ro
duc
e a
sus
tai
nab
ili
ty
pla
n.
6
I
4
Se
pt
em
be
r,
19
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Wo
rk
sh
op
s
&
St
ra
te
gi
es
for
Su
st
ai
ni
ng
RA
P
Pu
bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
To
ill
ust
rat
e t
he
pr
od
uc
ts
yo
ur
PA
C
ma
y
ex
pe
ct
to
ac
hi
ev
e
as
a r
esu
lt
of
th
e
wo
rk
sh
op
s,
we
ha
ve
cre
ate
d t
he
"M
ul
be
rr
y
AO
C
Re
st
or
at
io
n
Co
mm
it
te
e"
- a
my
th
ic
al
PA
C.
We
ho
pe
yo
u
enjoy the fruits of their labour.
4——
Af
te
r c
om
pl
et
in
g
the
PA
C-
FI
RS
T
wo
rk
sh
op
ser
ies
-
yo
ur
PA
C
wil
l
ha
ve
its
Su
st
ai
na
bi
li
ty
Pl
an
.
  
Getting Started - Tips
Pa
rt
ic
ip
an
ts
wil
l
ﬁr
st
ne
ed
to
co
mm
it
to
th
e
sus
ta
in
ab
il
it
y
pl
an
ni
ng
pr
oc
es
s,
an
d
wi
ll
ne
ed
to
be
re
ﬂe
ct
iv
e,
in
no
va
ti
ve
,
pr
ag
ma
ti
c
an
d
co
—o
pe
ra
ti
ve
as
th
ey
wo
rk
to
ge
th
er
.
Al
lo
w
ap
pr
ox
im
at
el
y
tw
o
ho
ur
s
fo
r e
ac
h w
or
ks
ho
p
se
gm
en
t.
In
so
me
cas
es,
yo
u
ma
y
be
ab
le
to
mo
ve
th
ro
ug
h
mo
re
qui
ckl
y,
bu
t i
n m
os
t
cas
es,
yo
u
wil
l
ne
ed
the
ful
l t
wo
hou
rs.
If
me
mb
er
s’
bu
sy
sc
he
du
le
s
per
mit
,
the
wo
rk
sh
op
ser
ies
co
ul
d b
e
co
mp
le
te
d
du
ri
ng
a
tw
o-
an
d-
a-half to three day "retreat".
TI
P:
It
is
a g
oo
d
ide
a t
o c
all
yo
ur
PA
C
tog
eth
er,
and using Pathways as your guide,
or
ga
ni
ze
't
he
de
ve
lo
pm
en
t
of
yo
ur
pl
an
.
Us
in
g
the
Sus
tai
nab
ili
ty
Pl
an
ni
ng
Gu
id
e W
or
ks
he
et
(p
ag
e
10)
se
le
ct
th
e
wo
rk
sh
op
s
yo
u
ne
ed
,
as
si
gn
re
sp
on
si
bi
li
ti
es
and develop your schedule.
  
Ge
tt
in
g
th
e
ti
me
to
wo
rk
th
ro
ug
h
th
es
e
ex
er
ci
se
s
wil
l
be
to
ug
h
- b
ut
aft
er
yo
u
ha
ve
co
mp
le
te
d
Se
ct
io
n 1
, o
ur
ho
pe
is
tha
t y
ou
wil
l b
e i
nvi
gor
ate
d
en
ou
gh
to
co
nt
in
ue
- t
he
res
ult
s
are well worth the time.
In
cl
ud
e
as
ma
ny
of
yo
ur
me
mb
er
s
as
po
ss
ib
le
in
th
e e
xe
rc
is
es
.
Re
ac
h
ba
ck
to
th
os
e
wh
o
we
re
ar
ou
nd
wh
en
PA
C
wa
s
fo
un
de
d
- t
he
y
ca
n
of
fe
r
hi
st
or
y,
gu
id
an
ce
an
d
an
in
si
gh
t t
o
yo
ur
fu
tu
re
,
by
sh
ar
in
g
th
ei
r
kn
ow
le
dg
e.
7
Se
pt
em
be
r,
19
96
  
Wo
rk
sh
op
s &
Str
ate
gie
s f
or
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
If
you
hav
e m
ore
tha
n 8
par
tic
ipa
nts
, i
t is
hel
pfu
l t
o b
rea
k t
he
gro
up
up
- t
he
met
hod
s i
n t
his
Gui
deb
ook
wor
k w
ith
up
to 3
00
peo
ple
- bu
t ju
st
mak
e s
ure
that
the
re a
re
no
mor
e t
han
8
peop
le i
n ea
ch g
roup
. A
nd,
plan
for
mor
e ti
me i
f yo
u h
ave
over
30.
Try
to g
et a
goo
d b
ala
nce
of s
tak
eho
lde
rs.
Onc
e y
ou
hav
e c
omp
let
ed
the
"wh
o w
e s
erv
e"
sect
ion
on
pag
e 2
3,
try
to a
ttra
ct t
hes
e s
tak
eho
lde
rs
to y
our
act
ion
pla
nni
ng
wor
ksh
ops
in
Section 11.
But,
mos
t of
all,
we
wish
you
luck
as y
ou l
ook
forw
ard
to t
he y
ears
ahea
d.
Rea
lit
y C
hec
k!
The
real
wOr
k o
fyo
ur
PA
C m
ay
hav
e t
op p
rior
ity
in y
our
min
d a
nd
hear
t,
but
as t
he
Col
lin
gwo
od
Har
bou
r P
ubl
ic
Adv
iso
ry
Com
mit
tee
, I
nc.
so s
ucc
inc
tly
put
s it
:
"PI
AN,
PLA
N,
PLA
N !
Be p
roac
tive
even
thou
gh y
ou m
ayb
e b
usy
with
you
r
pro
jec
ts.
..d
ete
rmi
ne
way
s a
nd
mea
ns.
.. "
The
star
t of
you
r jo
urn
ey
thr
oug
h P
ath
way
s i
s an
exce
llen
t op
port
unit
y to
esta
blis
h th
e im
port
ance
of o
rgan
izin
g fo
r pl
anni
ng.
Cas
e I
n P
oin
t .'
The
Ash
tab
ula
Riv
er
Par
tne
rsh
ip h
as
org
ani
zed
its p
lan
nin
g p
roc
ess
thr
oug
h
regu
lar
plan
ning
sess
ions
with
loca
l, s
tate
and
fede
ral
pote
ntia
l so
urce
s of
fund
ing.
ARP
has
als
o c
rea
ted
5 s
pec
ial
ize
d c
omm
itt
ees
whi
ch
reg
ula
rly
mee
t to
dev
elo
p pl
ans
. A
RP
not
es
that
this
col
lab
ora
tiv
e e
ﬁ‘or
t al
low
s t
hem
to c
ond
ens
e t
ime
line
s, s
hor
ten
the
over
-al
l pr
oce
ss
and
hope
full
y sa
ve m
one
y.
Obvi
ousl
y, t
his
Cas
e In
Poin
t is
a se
riou
s ar
gum
ent
for
orga
nize
d
pla
nni
ng!
App
ly
sim
ila
r t
ech
niq
ues
to O
rga
niz
ing
you
r pl
ann
ing
now
, a
nd
rea
p th
e b
ene
ﬁts
well
into
the f
utur
e.
- .
’
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 Workshops & Strategies for Sustaining RAP Public Advisory Committees
PAC FIRST WORKSHOPS
' At-a-glance
QQIDEBQOK SEQTIQN I:
DEVELOPING YOUR MISSION
STATEMENT
QEQIDEBQQK SEQTIQN II;
PATHWAYS TO SUCCESS I -
ACTION PLANNING
 
Workshop 1: Charting Your PathWay;
Event Mapping
Result: PAC sense of place
Workshop 2: Developing Your Mission
Statement: PAC’s Desired Future State
Workshop 221:
Workshop 2b:
Clients
Workshop 2c:
Your Purpose
Your Stakeholders &
Your Philosophy & Values
Result: PAC sense of direction
 
Workshop 3: PAC-FIRST Goals
Result: Knowing what we are
striving for
Workshop 4: What’s Stopping You?
Result: Understanding the obstacles
we face
Workshop 5: Developing Strategic
Initiatives
Result: Overcoming the constraints
Workshop 6: Preparing Action Plans —
Getting It Done
Result: Action and implementation
plans ‘
  
September, 1996
  
Worksh
ops & S
trategie
s for Su
stainin
g RAP P
ublic Ad
visory
Committ
ees
V
WORK
SHEE
T:
PAC-
FIRS
T SU
STAI
NABI
LITY
PLAN
NING
GUID
E
Select
the w
orksh
ops y
ou ne
ed, a
ssign
respon
sibili
ty, sc
hedul
e and
celebr
ate!
_ ‘
WORK
SHOP
RESPO
NSIBI
LITY
SCHED
ULE
 
ll
#1 -
Even
t Ma
ppin
g
Lead
er:
'
i
Date
:
Missio
n State
ment W
orksho
ps
Leader:
-
Start by
:
Complete by:
#2a -
State
ment
of Pu
rpose
Date:
#Zb -
Who
You S
erve
I
Date:
#ZC - Y
our Ph
ilosoph
y and
'
Date:
Values
'
Action
Planni
ng Wor
kshops
Leader:
Start by
:
Compl
ete b
y:
#3 - Go
als "
‘
Date:
#4 - Co
nstrain
ts
'
Date:
#5 — Str
ategic
Initiati
ves
I
Date:
' #6 -
Actio
n Pla
ns
'
Date:
    
10
Septem
ber,‘
1996
  
 Wo
rk
sh
op
s
&
St
ra
te
gi
es
for
Su
st
ai
ni
ng
RA
P
Pu
bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
SECTIONI:
DE
VE
LO
PI
NG
YO
UR
MI
SS
IO
N
ST
AT
EM
EN
T
  
1 1
I
Se
pt
em
be
r,
19
96
 
 Wo
rk
sh
op
s
&
Str
ate
gie
s f
or
Sus
tai
nin
g R
AP
Pub
lic
Ad
vi
so
ry
Co
mm
it
te
es
SE
CT
IO
N I
: D
EV
EL
OP
IN
G Y
OU
R M
IS
SI
ON
ST
AT
EM
EN
T
Sec
tio
n I
is c
omp
ris
ed
of
ﬁve
wor
ksh
ops
. T
he
ﬁrst
, C
har
tin
g Y
our
Pat
hwa
y..
.Ev
ent
Map
pin
g,
bui
lds
tea
m c
ohe
sio
n,
pro
vid
e a
sen
se
of
pla
ce
and
acc
omp
lis
hme
nt.
It w
ill
als
o
set
the
gro
und
wor
k f
or t
he c
hal
len
ges
ahe
ad.
Tak
e t
his
opp
ort
uni
ty
to c
ele
bra
te t
he
eve
nts
which have brought and kept you together! '
Th
e s
eco
nd,
thi
rd,
fou
rth
and
ﬁft
h w
ork
sho
ps
wil
l h
elp
you
bui
ld
you
r r
ein
vig
ora
ted
mis
sio
n.
You
may
ﬁnd
that
it w
ill
be
iden
tica
l to
the
one
dev
elo
ped
whe
n y
ou
wer
e ﬁ
rst
fou
nde
d -
or
if y
ou
are
new
, it
will
giv
e y
ou
a br
ight
, p
osi
tive
loo
k f
orw
ard
to w
her
e y
ou
wan
t t
o be
in
the future.
12 September, 1996 .
  
 I 973 Sauger andwalleye were found to
have peculiar skin growths, cancerous
liver tumors, and other organ abnormali-
ties. '
1979 Michigan Department or Natural Re-
began research on Torch Lake ﬁsh
abnormalities.
.
1983 Because of the incidence of ﬁsh
tumors, the Michigan Department of Pub-
lic Health (MDPH) announced an advisory
' against the consumption of Torch Lake
sauger and walleye.
I983 The International Joint Commis-
sion Water Quality Board designated
Torch Lake as a Great Lakes Area ofCon-
cern (AOC). An ADC is deﬁned as an
area with known impairment of a desig-
nated use.
I985 EPA I initiated Principal Responsi-
ble Party Search for the Torch Lake Waste
Disposal site. Three PRP's were identiﬁed
and issued notice letters.
I986 Torch Lake became a Superfund
Site and was placed on the EPA’s priority
list for funding.
’
MWWWWMM(AOC)W
  
I 987
MDNR _ proposes a Remedial
Action Plan (RAP) for Torch Lake. The
primary goal of the RAP was the removal
of the ﬁsh consumption advisory.
1989 EPA investigated barrels in and
around Torch Lake looking for PCB
contamination and other toxic substances.
I 992 EPA proposed a plan to control
contamination from‘Torch Lake copper
tailings and slag piles. A public meeting
was set. The treatment was estimated at
$7.2 million and will
take approximately 5
years to complete.
I992 The stamp sand tailings will be
treated by applying
a 6” soil cover and
seeding with grass, legumes, trees and
shrubs. Plans will be developed with each
land owner.
I995 Plans are complete to treat the
ﬁrst site which will be the Lake Linden
sands. Construction will begin in 1996.
Houghton/ Keweemw SWCD
300 Dunstan Street, Hancock Mi. {9930
3
A Mining Legacy
TORCH LAKE
An
Area Of Co
ncern
 
Its
Hi
st
or
y A
nd
Fu
tu
re
t o.
Hi
st
or
y o
f C
op
pe
r
Mi
ni
ng
an
d
To
rc
h
La
ke
   
  
Calume
t and H
ecla dr
edge. (
l913)
 
30
00
YE
AR
S
A
G
O
My
st
er
y
miners worked copper deposits.
Nearly all copper used by prehistoric
Native Americans in the-East” probably
came from
the Kewee
naw area.
‘ l 8
40
Earl
y m
ine
s
wer
e b
eing
worked and Douglass
Houghton’s ge-
ological survey stirre
d excitement.
I 84 5 First great bon
anza occurred
at the Cliﬁ‘ Lode, not
far from Eagle
Riv
er.
1 846
Begin
ning
of cop
per m
sh to
the
newly discovered cop
per ﬁelds of
Northern Michigan. (Western gold rush
didn’t occu
r until 3 ye
ars later.)
1 86
8
Firs
t st
amp
mill
ope
ned
on
Torch Lak
e (Hecla Mi
ll).
1 8
88
Qui
ncy
beg
an c
ons
tmc
tio
n o
f
300-acre mill site on
Torch Lake. By
1890, 600-
800 tens of
rock were
crush
ed dai
ly.
18
90
Qui
ncy
Min
ing
ope
ned
ﬁrst
stamp
mills
on To
rch L
ake.
By 19
05, 2
mills stamped 1,135,
000 tons of rock
per year—10 times wh
at had been done
in the past.
18684968, Torch Lake
received over 200 million
tons of tailings.
 
l 91 5
—29
Repro
cessi
ng of
stamp
sand tailings began with leaching and
ﬂoatation technology. Reclamation
plants were constructed at Lake
Linden and Tamarack City.
 
‘.
_
'0 6 o o
'0
In the 1930’s and 40’s,
the mills operated to
recover tailings .
1943 Quincy opened reclamation
plant on Torch Lake to reprocess
stamp sands.
1967 Quincy reclamation plant
closed on Torch Lake aﬁer recovering
50,000 tons of copper.
1968 Last stamp mill (Ahmeek of
Calumet and Hecla) closed on Torch
Lake. All mining, milling and smelt-
ing ceased.
1972 A 27,000-gallon spill of cop-
per Ieaching liquor (cupric ammonium
carbonate) was disch
arged into Torch
Lake fr
om a La
ke Lind
en plant
.
Environmental concern
. develop
ed regar
ding the
century-long deposition of
tailings i
nto Torch
Lake.
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WO
RK
SH
OP
1.‘
CHA
RTI
NG
YOU
R P
ATH
WAY
...
EVE
NT
MAP
PIN
G
The Purpose and the Product
  
Even
t ma
ppi
ng
is a
roll
er c
oast
er r
ide
whi
ch
look
s at
the
past
, pr
esen
t an
d fu
ture
.
Mapp
ing
even
ts t
hat h
ave
inﬂu
ence
d yo
ur pa
st, y
our
pres
ent a
nd w
hich
may
inﬂu
ence
the
futur
e of
your
PAC
. It
will
help
you
unde
rsta
nd w
here
you
have
been
, wh
ere
you
are n
ow,
and where you hope to be in the future.
You
will
look
at tr
ends
whic
h ha
ve a
ffect
ed y
our
PAC
, yo
ur c
ommu
nity
, an
d yo
ur "
Pare
nt
Agen
cy"
and
you
will
look
at su
ccess
es,
disa
ppoi
ntme
nts
and
chan
ges
whic
h ha
ve b
roug
ht
you here. -
The
resul
t of
this
work
shop
is im
prov
ed t
eam
cohe
sion
and
a re
newe
d se
nse
of di
recti
on,
providing the foundation to plan your future.
Tools You Will Needfor the
Workshop .
You will need the following: '
A suitable size meeting room;
Refreshments;
An easel, ﬂip chart, masking tape ; ‘
Red, black and green coloured markers (one for each participant);
Stacks of 5 x 8" blank white cards;
Note pads;
A copy of this Guidebook for each participant;
An open mind, and;
Creativity!
0
.
0
.
0
3
.
.
.
:
1
'
U
m
The size of the room can make or break a workshop. Make sure your group(s) are not
crow
ded
into
a sm
all s
pace;
the l
eader
and
parti
cipan
ts wi
ll ne
ed s
pace
to m
ove
about.
0
Allo
w at
least
2 ho
ur f
or th
is an
d all
subs
eque
nt w
orks
hops
in th
is gu
ide,
and
be s
ure
to schedule breaks -- preferably outside the workshop room
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 Wor
ksh
ops
& S
tra
teg
ies
for
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
0
Sele
ct y
our
wor
ksh
op
lead
er i
n ad
vanc
e in
orde
r to
allo
w ad
equa
te f
amil
iari
zati
on
' time with the guide.
Rea
lit
y C
hec
k 1
The
Tor
ch
Lak
e A
OC
bro
chu
re
'A
Min
ing
Leg
acy
" d
ocu
men
ts
not
onl
y t
he
even
ts w
hic
h br
ough
t th
e P
AC
to i
ts cu
rren
t st
ate,
but
also
the
bro
ad h
isto
ry o
f th
e AO
C.
(copy ofbrochure attached).
Cas
e I
n P
oin
t :
The
Col
lin
gwo
od
Har
bou
r P
ubl
ic A
dvi
sor
y C
omm
itt
ee
Inc.
had
a C
lea
r ev
ent
map
in p
lac
e w
hen
the
Col
lin
gwo
od
Har
bou
r A
OC
was
deli
sted
. K
now
ing
exa
ctl
y w
her
e t
hey
had
bee
n he
lped
the
m es
tabl
ish
whe
re t
hey
wer
e go
ing.
The
CHP
AC
Inc.
succ
eede
d in
mak
ing
RAP
mor
e th
an j
ust
a on
e is
sue
pro
gra
m, e
nsur
ing
the
cont
inua
tion
of r
esto
rati
on
work in its new, broader AOC.
  
II Tips for the Workshop Leader
0
Usi
ng t
he m
atri
x be
low
as a
guid
e, r
epli
cate
each
col
umn
on
a wh
ite
ﬂip
char
t sh
eet
and stick on a long wall in your meeting room.
0
If y
ou h
ave
mor
e th
an 8
peop
le,
for
m gr
oups
(ma
xim
um
8 pe
r gr
oup)
.
0 Select a spokesperson for the workshop or each group.
0
Plea
se b
ear
in m
ind
that
the
focu
s of
thes
e qu
esti
ons
is t
he R
AP,
wate
r qu
alit
y an
d
ecos
yste
m su
stai
nabi
lity
. I
dent
ify
inﬂu
ence
s, c
hang
es a
nd t
rend
s wh
ich
have
affe
cted
the RAP.
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 Workshops & Strategies for Sustaining RAP Public Advisory Committees
EVENT MAPPING
CONTEXT PAST PRESENT FUTURE TRENDS
PAC A
PAC PARENT‘
COMMUNITY
      
Note: Each workshop will feature suggested text for the workshop leader. As is the case
throughout the guide, please feel free to adapt the suggestions to your style and situation.
’ Workshop Leader: "In today’s workshop, we’ll be looking at events that have happened in
the past, events which are happening now and which could happen in the future for:
Our PAC;
0 Our parent agency, and;
0 Our community.
At the end of the workshop, we’ll discuss the trends - what has happened over time and what
may happen in the future."
Ask people to work alone and consider the following question:
"When we think of PAC from its beginning to say, last year, what are the signiﬁcant events
that come to mind? Please list these by year, or time period in which they have occurred.
Now, list signiﬁcant events} which are currently happening to PAC, and;
' “PAC Parent" is a term used throughout this Guidebook to mean the agency or government branch which
Created the PAC under the Remedial Action Plan.
15 September, 1996
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What you think will happen to PAC, say, for the next 10-20 years?"
List these on your pad and discuss these events and changes in your group.
Using the Black Marker, have each group brieﬂy write each signiﬁcant event and
' change for the PAC on cards (one set of cards per group).- Set the cards aside; the
presentation will come later!
Workshop Leader: Now, thinking of PAC’s parent organization:
"When we think of this agency from the beginning of the RAP Process up to last year, what
are the signiﬁcant events that come to mind? Please list these by year, or time period in
which they have occurred.
Now, list signiﬁcant events which are currently happening to this agency, and;
What you think will happen to this agency, say, for the next 10-20 years?"
List these on your pad. Discuss these events and changes in your group.
Using the Green Marker, have each group brieﬂy write each signiﬁcant event and
change for the agency on cards (one set of cards per group). Set the cards aside.
Workshop Leader: Now, thinking about your community:
"When we think of our community from the beginning of the RAP Process up to last year,
what are the signiﬁcant events that come to mind? Please list these by year, 'or time period
in which they have occurred.
Now, list signiﬁcant events which are currently happening to our community, and; I
What you think will happen to this community, say, for the next 10-20 years?"
List these on your pad and discuss these events and changes in your group.
Using the red Marker, have each group brieﬂy write each signiﬁcant event and
change for the community on cards (one set of cards per group). Set the cards aside.
16 September," 1996
 
 Workshops & Strategies for Sustaining RAP Public Advisory Committees
Group Presentations:
At this point, each group selects a spokesperson to presents its ﬁndings.
Work
shop
Lead
er:
Ask
each
repre
senta
tive
to re
ad e
ach
card
out l
oud
and
plac
e his
/her
grou
p’s
card
s in
the a
ppro
pria
te pl
ace o
n th
e whi
te ﬂ
ip c
hart
sheet
s wi
th m
aski
ng t
ape.
Ask:
0
"Wha
t re
latio
nship
do w
e se
e be
twee
n wh
at g
oes
on i
n the
PAC
, ou
r pa
rent
agen
cy
and our community? How have we responded?
0
"As
you
look
at th
e ti
me p
erio
ds de
linea
ted b
y th
e shi
fts w
e ha
ve ju
st id
entiﬁ
ed,
what
name
s wo
uld
you
give
to ea
ch p
erio
d? F
inish
the p
hrase
: "
This
was
a ti
me of
.....
"I
0
_ "L
ooki
ng a
t the
wall,
what
trend
s to
you
see
emer
ging
in ou
r pa
rent
orga
niza
tion
and
community? What are the trends for our PAC?"
As p
artic
ipant
s an
swer
the l
ast q
uesti
on a
bove
, no
te k
ey p
oints
on t
he "T
rend
s" ﬂ
ip c
hart
sheet you posted earlier.
Results:
The results of .this exercise will be a "team sense of place", and an understanding of
what we have been through together, and what we still have to achieve.
 
After the Workshop
 
It is
impo
rtan
t tha
t a m
embe
r of
PAC
takes
the c
harts
off t
he wa
ll, a
nd d
rafts
a wri
tten
.
recor
d, in
chart
or te
xt, o
f the
work
shop
. Th
is i
nfor
mati
on wi
ll f
orm
part
of yo
ur a
rchi
ves
-
a reminder of your successes, challenges and achievements. It will also become a data base
you
can t
urn
to fo
r fut
ure a
ctivi
ties
such
as an
niver
sary,
event
s, b
roch
ure
copy
writi
ng a
nd
fund raising presentations. '
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 Wo
rk
sh
op
s &
Str
ate
gie
s f
or
Sus
tai
nin
g R
AP
Pub
lic
Ad
vi
so
ry
Co
mm
it
te
es
WO
RK
SH
OP
2:
DE
VE
LO
PI
NG
YO
UR
MI
SS
IO
N
ST
AT
EM
EN
T '
- P
AC
’s
DESIRED FUTURE STATE -
 
The Purpose and the Product
Wo
rk
sh
op
2 i
s s
egm
ent
ed
int
o t
hre
e m
ini
-wo
rks
hop
s:
a)
you
r s
tat
eme
nt
of
pur
pos
e,
b)
wh
o
you
ser
ve,
and
c)
you
r p
hil
oso
phy
and
val
ues
.
Wh
en
com
ple
ted
, t
hes
e s
egm
ent
s w
ill
ma
ke
up the PAC-FIRST Mission Statement.
A s
amp
le
fra
mew
ork
for
a M
iss
ion
Sta
tem
ent
is p
res
ent
ed
bel
ow.
Whe
n y
ou
hav
e c
omp
let
ed
thes
e ex
erci
ses,
you
will
be a
ble
to c
ompl
ete
the
sent
ence
s fo
r yo
ur P
AC.
MU
LB
ER
RY
AO
C R
ES
TO
RA
TI
ON
COM
IVI
ITT
EE’
S P
AC-
FIR
ST
MISSION STATEMENT
Mul
ber
ry
PA
C i
s...
(wh
at
we
do,
wh
ow
e s
erve
, o
ur
resp
onsi
bili
ties
, w
hy
we
exis
t)
PA
C r
eco
gni
zes
and
res
pon
ds
to n
eed
s,
opp
ort
uni
tie
s a
nd
con
cer
ns
in t
hes
e a
rea
s
through... 020w we do business)
In
our
dea
lin
gs
wit
h pe
opl
e,
gro
ups
and
org
ani
zat
ion
s,
we
will
alw
ays
, t
o th
e m
axi
mum
extent possible. . . (philosophy)
We believe in and are committed to (values)
And
, w
e ar
e as
sist
ed i
n th
e pu
rsui
t of
our
miss
ion
by
(uni
que
or d
isti
ncti
ve fe
atur
es)
 
A M
issi
on
Stat
emen
t pr
ovid
es a
writ
ten
acco
unt
of w
hy
you
are
in b
usin
ess.
Dev
elo
pin
g it
Will
bri
ng
you
r c
omm
itt
ee
mem
ber
s t
oge
the
r w
ith
a" s
ingl
e p
urp
ose
.
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 Wor
ksh
ops
& S
trat
egie
s fo
r Su
sta
ini
ng R
AP
Publ
ic A
dvi
sor
y C
omm
itt
ees
Th
e t
erm
"de
sir
ed
fut
ure
sta
te"
was
firs
t c
oin
ed
in
the
Gre
en
Bay
RA
P -
whi
ch
und
ert
ook
a
Vis
ion
ing
exe
rci
se
tod
epi
ct
ho
w t
he
com
mun
ity
’s
rep
res
ent
ati
ves
and
pub
lic
wan
ted
to
see
Gr
ee
n B
ay.
Ma
ny
RA
P
pr
og
ra
ms
ha
ve
use
d V
isi
oni
ng
as
a w
ay
to
pic
tor
ial
ize
the
fut
ure
of
the
ir
AO
C
- s
om
e h
av
e u
sed
tec
hni
que
s s
uch
as
"vi
sua
l i
mag
ing
",
ask
ing
loc
al
art
ist
s t
o d
ra
w
the
pic
tur
es
the
y h
av
e i
n t
hei
r m
ind
.
Oth
ers
ha
ve
loo
ked
at
the
ir
AO
C’
s
fut
ure
, b
y
con
sid
eri
ng
res
tor
ing
imp
air
ed
use
s.
The
se
Vis
ion
ing
exe
rci
ses
hav
e h
elp
ed
PA
Cs
and
sci
ent
ist
s t
o e
val
uat
e r
eme
dia
l o
pti
ons
by
dev
elo
pin
g a
set
of
"us
e o
bje
cti
ves
”
to
ach
iev
e.
Yo
u
can
lea
rn
fr
om
the
Gr
ee
n B
ay
exp
eri
enc
e,
bui
ld
on
it a
nd
ada
pt
it t
o d
ete
rmi
ne
yo
ur
PA
C’
s d
esi
red
fut
ure
sta
te.
~
Thi
s s
et
of
wor
ksh
ops
, D
eve
lop
ing
Yo
ur
Mis
sio
n S
tat
eme
nt
--
Yo
ur
Des
ire
d,
Fut
ure
Sta
te,
is i
nte
nde
d t
o h
elp
PA
Cs
ach
iev
e a
ren
ewe
d s
ens
e o
f p
urp
ose
an
d u
nde
rst
and
:
Why you exist -- your purpose;
0
Wh
o
you
ser
ve
-_-
you
r s
tak
eho
lde
rs
an
d c
lie
nts
, a
nd;
0
Ho
w
yo
u
do
thi
ngs
--
yo
ur
ph
il
os
op
hy
an
d
val
ues
.
Th
e r
esu
lt
of
thi
s w
or
k w
ill
be
the
ele
men
ts
of
a M
iss
ion
Sta
tem
ent
.
It
wil
l i
den
tif
y
you
r n
ich
e,
you
r r
ole
for
the
fut
ure
, t
her
eby
lay
ing
the
gr
ou
nd
wo
rk
for
sus
tai
nab
ili
ty
planning.
Rea
lit
y C
hec
k .’
In
sha
rin
g a
nd
dis
cus
sin
g s
ucc
ess
sto
rie
s a
t W
ing
spr
ead
Con
fer
enc
e:
Fun
din
g S
tra
teg
ies
for
Res
tor
ati
on
of
Are
as
of
Con
cer
n i
n t
he
Gre
at
Lak
es
Bas
in,
con
fer
enc
e
par
tic
ipa
nts
ide
nti
fie
d a
num
ber
of
co
mm
on
ing
red
ien
ts
or
suc
ces
s fa
cto
rs f
or
a s
ust
ain
abl
e
PA
C.
Hig
h o
n t
he
list
, u
nde
r t
he
hea
din
g O
rga
niz
ati
ona
l D
eve
lop
men
t a
nd
Sus
tai
nab
ili
ty
was
the
nee
d f
or
a P
AC
to
cle
arl
y d
eﬁn
e w
hat
it w
ant
s t
o a
chi
eve
and
to
est
abl
ish
its
rol
e a
nd
niche.
Cas
e I
n P
oin
t :
The
Ohi
o E
PA
Lak
e E
rie
La
MP
bro
chu
re
"Di
sco
ver
Lak
e E
rie
, a
nd
Get
Inv
olv
ed!
" e
xpl
ain
s a
set
of
com
ple
x g
oal
s t
hro
ugh
the
cle
ar
and
con
cis
e s
tat
eme
nt
of
a
mis
sio
n a
nd
goal
s.
Not
e t
hat
the
imp
ort
anc
e o
f th
e m
iss
ion
to t
he g
ene
ral
pub
lic
, a
nd
the
ben
eﬁt
s o
f th
e g
oal
s a
re
cov
ere
d ri
ght
017r
the
top
-- y
ou
kno
w i
mme
dia
tel
y W
hat
thi
s g
rou
p
wan
ts
to
do
and
why
. P
lea
se
not
e t
hat
it ’s
all
don
e o
n a
pos
iti
ve
not
e,
too
!
The
fro
nt
and
bac
k o
uts
ide
cov
ers
of
the
Bay
Are
a R
est
ora
tio
n C
oun
cil
bro
chu
re,
"Br
ing
Bac
k t
he
Bay
”,
tell
the
who
le
sto
ry.
The
ﬁo
nt
cov
er
fea
tur
es
onl
y o
ne
sta
tem
ent
: o
ne
tha
t
imm
edi
ate
ly
tell
s t
he
rea
der
jus
t w
hat
BA
RC
is a
bou
t.
The
out
sid
e b
ack
cov
er
out
lin
es
the
man
dat
e -
- ju
st
ho
w B
AR
C w
ill
go
abo
ut
ach
iev
ing
its
goa
l.
The
re
is n
o q
ues
tio
n a
bou
t w
hat
BARC wants to do, and how it will do it!
,
19
r
Se
pt
em
be
r,
19
96
  
Discover Lake Erie, and get
involved!
Ohio EPA administers statewide programs that
are designed to reduce the effects of pollution. Lake
Erie is one of Ohio‘s most important natural
resources. which is why several of our programs
target the Lake Erie Basin. Citizens are encouraged
to participate in all of these programs.
Remedial Action Plans and the Lakewide
Management Plan are pollution prevention pro-
grams designed to identify and minimize pollutants
enteringr Lake Erie and impairing its beneficial uses.
- Remedial Action Plans (RAPs) are developed to
restore beneficial uses to an area of concern. Ohio‘s
four areas where RAPs are being developed include
the Maumec. Black. Cuyahoga and Ashtabula rivers.
The success of Ohio‘s RAPS depends on individuals
working together on common goals and objectives.
~ The Lake Erie Lakewide Management Plan
(LaMP) is a cooperative effort between the United
States and Canada to develop and implement a plan
protecting and restoring the beneficial uses for
Lake Erie. In the United States. Ohio is the lead
state. The LaMP has many opportunities for citizens
to participate. For additional infomiation about how
~ to get involved with the LaMP. contact Ohio's
coordinator at (614) 644—3027.
- Ohio’s Coastweeks is a celebration of Lake Erie
and its shoreline. lts goal is to increase awareness
of the value and fragility of Lake Erie. In 1994.
volunteers removed more than 21' tons of debris
from the Lake Erie watershed. To get involved in
Coastweeks. contact the Ohio lake Erie Office at
(419) 245-2514.
.- The Ohio Lake Erie Commission meetings are
open to the public and take place every other
month. The meetings address various Lake Erie— _
related topics. such as fish advisories and coastal
management. Those attending meetings are able to
voice their opinions. comments and questions to
directors and representatives from six Ohio state
agencies. For a list of locations of the Commission
meetings. contact the Ohio Lake Erie Office at (419)
245-2514.
There are many ways you can get involved and
make a contribution to the future of Lake Erie. Call
the Ohio Lake Erie Office at (419) 245-2514 for more
information. '
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 Wo
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s
&
St
ra
te
gi
es
fo
r S
us
ta
in
in
g R
AP
Pu
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ic
Ad
vi
so
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Co
mm
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te
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Wo
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2a
:
Yo
ur
St
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en
t
of
Pu
rp
os
e
 
Tools You Will Needfor the
Workshop
  
In
ad
di
ti
on
to
vth
e p
eo
pl
e
an
d
too
ls
yo
u
as
se
mb
le
d
fo
r W
or
ks
ho
p
1,
th
e
fo
ll
ow
in
g
information would be helpful:
PA
C
Te
rm
s
of
Re
fe
re
nc
e a
nd
ini
tia
l m
an
da
te
st
at
em
en
t i
f a
vai
lab
le;
In
fo
rm
at
io
n
or
an
ec
do
ta
l a
cc
ou
nt
s
on
PA
C
pr
og
ra
ms
an
d p
art
ner
shi
p
pro
jec
ts;
Reports written by or for PAC, and;
Co
pi
es
of
the
Pu
rp
os
e
Wo
rk
sh
ee
t
(p
ag
e
21)
.
Tips for the Workshop Leader
 
0
Th
is
"p
ur
po
se
"
dis
cus
sio
n
is
cru
cia
l t
o t
he
rol
e y
ou
r
PA
C
wil
l p
la
y i
n t
he
fut
ure
.
0
Yo
u
ar
e l
ike
ly
to
get
a
mi
x
of
rea
cti
ons
de
pe
nd
in
g o
n
yo
ur
gr
ou
p’
s c
om
po
si
ti
on
.
9
Con
sid
er
cre
ati
ng
sub
-co
mmi
tte
es
to
ach
iev
e s
pec
iﬁc
rol
es
if
yo
u
can
not
rea
ch
consensus in the group as a whole.
Wo
rk
sh
op
Le
ad
er
:
"W
or
ki
ng
alo
ne,
ple
ase
co
mp
le
te
the
que
st
io
ns
on
the
Pu
rp
os
e
Worksheet."
20
Se
pt
em
be
r,
19
96
 
 Wor
ksh
ops
& St
rate
gies
for
Sust
aini
ng R
AP P
ubli
c Ad
viso
ry C
ommi
ttee
s
WORKSHEET:
DEV
ELO
PIN
G.
PAC
’S
PUR
POS
E -
OU
R R
EA
SO
N F
OR
BEI
NG
Afte
r re
view
ing
our
initi
al m
and
ate
fro
m ou
r Pa
rent
Age
ncy
, I
felt:
In my mind, the foremost purpose of our PAC is to:
In m
y m
ind,
the
seco
nd
mos
t im
port
ant
purp
ose
of o
ur o
rgan
izat
ion
is t
o:
Nam
e tw
o ke
y di
ffere
nces
betw
een
our
initia
l ma
ndat
e, a
nd m
y tw
o pu
rpos
es:
21 ‘ September, 1996
  
Wo
rk
sh
op
s
&
St
ra
te
gi
es
for
Su
st
ai
ni
ng
RA
P
Pu
bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
Wo
rk
sh
op
Lea
der
: N
ow
,
sha
re
the
res
pon
ses
of
yoU
r m
em
be
rs
.
Ta
ki
ng
the
fir
st
que
sti
on,
go
rou
nd
the
ro
om
unt
il
eac
h i
ndi
vid
ual
has
had
the
opp
ort
uni
ty
for
inp
ut.
Dis
cus
s
the
group’s initial reactions.
Th
en
,
fol
low
ing
the
gui
de
be
lo
w y
ou
can
rec
ord
the
res
ult
s t
o q
ues
tio
n 2
an
d 3
on
a ﬂ
ip
chart.
PU
RP
OS
E
OF
OU
R
MU
LB
ER
RY
PA
C
- W
OR
KS
HO
P
2a:
OUR PAC-FIRST PLAN
FI
RS
T P
UR
PO
SE
'
SE
CO
ND
PU
RP
OS
E
Sha
re
the
res
pon
ses
to
que
sti
ons
2
and
3 -
go
ro
und
the
tab
le
aga
in
unt
il
eac
h i
ndi
vid
ual
has
spoken. Discuss the group’s results.
Dis
cus
s a
ny
dif
fer
enc
es.
If
the
y a
re
sig
niﬁ
can
t,
yo
u m
ay
wis
h
to
ha
ve
the
pur
pos
es
ran
ked
and
pri
ori
tiz
ed
so
tha
t e
ach
me
mb
er
can
get
a f
eel
of
wha
t’s
imp
ort
ant
to
the
maj
ori
ty
of
the
gro
up.
Thi
s m
et
ho
d w
ill
hel
p y
ou
get
the
mo
st
imp
ort
ant
pur
pos
es
agr
eed
to.
The
se
dis
cus
sio
ns
wil
l l
ead
you
nat
ura
lly
to
you
r c
ent
ral
pur
pos
e —
a s
hor
t c
onc
ise
sta
tem
ent
of why you are in existence.
Results:
At
the
end
of
thi
s s
ess
ion
, P
AC
me
mb
er
s w
ill
hav
e a
com
ple
te
und
ers
tan
din
g o
f t
he
pur
pos
e o
f t
he
PA
C -
ans
wer
ing
the
que
sti
on:
"W
hy
we
are
in
exi
ste
nce
?"
You
r a
nsw
er
ma
y b
e i
den
tic
al
to
you
r i
niti
al p
urp
ose
wa
y b
ack
wh
en
you
wer
e f
orm
ed,
or
it m
ay
be
tot
all
y d
iff
ere
nt.
Wha
tev
er
the
res
ult
, i
t wi
ll
be
a c
ont
emp
ora
ry
loo
k a
t w
hy
you
are
her
e
tod
ay.
Thi
s w
ill
fo
rm
the
fir
st
par
t o
f y
our
Mis
sio
n
sta
tem
ent
.
  
After the Workshop
Yo
u m
ay
wan
t t
o a
sk
a m
em
be
r t
o w
rit
e t
he
pur
pos
e s
ect
ion
up.
It’s
adv
isa
ble
to
kee
p i
t a
s
sho
rt
as
pos
sib
le
- i
t i
s j
ust
on
e p
iec
e o
f t
he
tot
al
Mis
sio
n.
22 . September, 1996
 
 Workshops & Strategies for Sustaining RAP Public Advisory Committees
Wo
rk
sh
op
2b:
Wh
o
Yo
u S
erv
e -
- Y
ou
r S
tak
eho
lde
rs
an
d C
lie
nts
(W
ho
nee
ds
you, and who do you need?)
To
cont
inue
deve
lopi
ng o
ur m
issi
on s
tate
ment
, we
’ll
look
at t
he s
take
hold
ers
in o
ur
org
ani
zat
ion
, t
heir
nee
ds,
how
they
, a
nd
wha
t o
ur
resp
onsi
bili
ties
are
to t
hem
.
Thi
s
information will help us write the mission statement.
 
Tools You Will Need for the
Workshop
  
Same as for Workshop #1.
 
II Tips for the Workshop Leader
0 This workshop is set up to address 2 key questions:
1) Who needs us? ,
2) What responsibilities do we have to these stakeholders?
Rem
emb
er
that
this
is a
cha
nce
for
inpu
t by
all
part
icip
ants
. In
divi
dual
s m
ay
cho
ose
to p
ass,
agre
e wi
th o
ther
part
icip
ants
, pr
esen
t th
eir
own
view
s or
even
tota
lly
disa
gree
with
ever
ythi
ng s
aid.
As
the
lead
er y
ou w
ill
not
wan
t to
judg
e an
y in
put,
just
mak
e su
re t
hat
ever
yone
has
the
cha
nce
to h
ave
thei
r sa
y. I
f yo
u wi
ll b
e of
feri
ng y
our
inpu
t, y
ou
may
find
it
best
to w
ait
unti
l th
e ot
hers
in y
our
grou
p(s)
hav
e ha
d a
cha
nce
to s
peak
.
Who Needs Us?
Workshop Leader:
"Working on your own, list all of the stakeholders in your organization. Think about:
To
wha
t pe
ople
, or
gani
zati
ons
or i
nsti
tuti
ons
is th
is o
rgan
izat
ion
rela
ted?
Who has a stake in this organization? -
Upon whom is the organization dependant?
Who is dependant upon the organization?
What is the your biggest category of stakeholders?"
Whe
n ev
eryo
ne h
as c
ompl
eted
this
exerc
ise,
have
parti
cipan
ts s
hare
their
ideas
.
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List- each category of stakeholder. You may wish to title a 5 x 8 card with each
stakeholder category, such as in the example below, and post the cards on a long
blank wall - ensure that there is enough space between them to allow room for the
results of the next exercise. -
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Example
MULBERRY AOC - STAKEHOLDERS
RECREATIONAL POLITICIANS INDUSTRY . FUNDING
BOATERS , GROUPS
COMMERCIAL V SPORT FISHERS UTILITIES FAMILIES
FISHERS '
SCHOOLS HIKERS/BIRDERS OTHER PACs AOC RESIDENTS
UNIVERSITIES IJC QUASI- HARBOUR
GOVERNMENT COMMISSIONERS
GOVERNMENTS - ENVIRONMENT MEDIA
state, GROUPS
county,
federal
     
Tip -- If a stakeholder category is mentioned more than once, indicate with check marks or
dots (use your own style...!).
When your wall chart is ﬁnished, it could look like the example above.
VWtat Responsibilities do we have to these Stakeholders?
 
Workshop Leader: If you have more than 8 people, divide the list of stakeholder categories
equally between your groups.
Ask the individuals in each group to answer the following questions on their own.
- "What are the responsibilities PAC has to each category of stakeholder the group is
considering? v
- . What does this stakeholder category expect of PAC?
- What are one or two of your most important responsibilities."
After individual work has been completed, ask:
"Sharing your information with members of your group, and as a group, select two or three
most important responsibilities for each stakeholder group. Write each responsibility on a
25 September, 1996
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card for presentation to the full PAC. Have your group representative present the
responsibility as he/she posts the information under the stakeholder category on the wall".
The posting exercise will illuminate {he differing levels of responsibility for each
stakeholder group. Some stakeholder categories will have more responsibilities than
others, or the responsibility will be more relevant, important, or require a deeper
level of service.
The last step in this exercise is to put the stakeholder categories in order of priority
or in priority groupings. '
Results:
The result of thisexercise is a snapshot of your client groups - stakeholders who expect
a service or depend upon you to some extent. This exercise will answer the question
"What do we do and who do we serve to fulfil our purpose?"
 
After the Workshop
 
Recruit avolunteer to collect the ﬂip charts and cards and write up a brief record of the
workshop results.
26 . September, 1996
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Workshop 2c: PAC Philosophy and Values
The third part of our Mission statement is identifying our common philosophy and values.
At the end of this exercise, participants will be able to identify the values and philosophy that
they have in common - the glue which keeps PAC together.
Tools You Will Needfor the
Workshop
  
Same as for Workshop #1, plus:
Feelings;
0 Values, and; . ’
0 Copies of the Philosophy and Values Worksheet (page 28).
Tips for the Workshop Leader
 
Workshop Leader: "Please take a few minutes on your own to complete the Philosophy and
Values Worksheet."
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WORKSHEET:
OUR PAC PHHDSOPHY AND VALUES
For each of the following, please ask yourself what your values are. List one or more
values for each aspect: '
 
1. How you think the PAC should relate to its clients
2. How members of the PAC should relate to each other
'3. What you value most about your PAC (attitudes, behaviour, etc.)
4. What is the last thing you would. ever give up about your PAC?
28 » September, 1996
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Wor
ksh
op
Lead
er:
Hav
e pe
ople
shar
e th
eir
valu
es w
ith
each
othe
r.
If y
ou h
ave
mor
e th
an
one
grou
p,
ask
each
gro
up t
o do
this.
Hav
e ea
ch g
rou
p se
lect
the
6-8
mos
t im
port
ant
and
crit
ical
valu
es f
rom
amo
ng
the
indi
vidu
al l
ists
and
writ
e th
em o
n ca
rds.
A
Group Presentations:
Hav
e ea
ch g
rou
p ra
nk a
nd p
rese
nt t
heir
3 mo
st i
mpor
tant
valu
es.
Rec
ord
and
gro
up
valu
es i
nto
col
umn
s on
a ch
art.
Hav
e pa
rtic
ipan
ts i
dent
ify
any
that
are
miss
ing.
Title and name the columns to reﬂect key themes. ‘
Disc
uss
thes
e va
lues
and
iden
tify
the
mos
t im
port
ant
aspe
cts
of y
our
oper
atin
g mo
de.
Com
e to
agr
eem
ent
on w
hat
valu
es s
houl
d be
incl
uded
in y
our
Miss
ion
Stat
emen
t.
Results:
You
have
now
comp
lete
d the
. thr
ee ex
ercis
es n
eces
sary
to pr
epar
e yo
ur M
issi
on S
tate
ment
.
And Now...Back to Our Mission Statement
Workshop Leader:
Stat
us c
heck
:
"Let’
s lo
ok a
gain
atth
e fr
amew
ork
for a
Miss
ion
Stat
emen
t.
Usin
g the
myth
ical
Mulb
erry
PAC
fram
ewor
k pr
ovid
ed a
nd t
he co
mple
ted
samp
le o
n pa
ge 3
0, w
e ca
n
start completing our own.
29 September. 1996 I
  
Wo
rk
sh
op
s 8
: S
tr
at
eg
ie
s f
or
Su
st
ai
ni
ng
RA
P
Pu
bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
MU
LB
ER
RY
AO
C
RE
ST
OR
AT
IO
N
CO
MM
IT
TE
ES
PA
C-
FI
RS
T
_ MISSION STATEMENT
Mu
lb
er
ry
PA
C
is.
..
(wh
at
we
do,
wh
o
we
ser
ve,
ou
r r
esp
ons
ibi
lit
ies
, w
hy
we
exi
st)
PA
C
rec
ogn
ize
s a
nd
res
pon
ds
to
nee
ds,
opp
ort
uni
tie
s a
nd
co
nc
er
ns
in
the
se
are
as
through... (how we do business) -
In
ou
r d
eal
ing
s w
ith
peo
ple
, g
ro
up
s a
nd
org
ani
zat
ion
s,
we
wil
l a
lwa
ys,
to
the
ma
xi
mu
m
extent possible...
We
bel
iev
e i
n a
nd
are
co
mm
it
te
d t
o
(va
lue
s)
An
d,
we
are
ass
ist
ed
in
the
pur
sui
t o
f o
ur
mis
sio
n b
y (
uni
que
or
dis
tin
cti
ve
fea
tur
es)
  
No
w,
re
vi
ew
the
el
em
en
ts
of
yo
ur
PA
C’
s
Mi
ss
io
n
St
at
em
en
t -
the
res
ult
s
of
Wo
rk
sh
op
s
2a
-c
tog
eth
er.
As
k
for
vol
unt
eer
s
to
sta
rt
for
mul
ati
ng
you
r M
iss
ion
Sta
tem
ent
by
com
ple
tin
g t
he
sentences in the framework.
After the Workshop
  
Sin
ce
"wo
rds
mit
hin
g"
can
tak
e t
ime
, y
ou
ma
y w
ish
to
ha
ve
the
wri
tin
g d
on
e b
y a
sma
ll
te
am
of
vol
unt
eer
s a
fte
r t
he
mee
tin
g.
But
, y
ou
are
cer
tai
nly
no
w
in
a p
osi
tio
n t
o c
ele
bra
te
you
r
su
cc
es
se
s
an
d
lo
ok
fo
rw
ar
d
in
to
yo
ur
fut
ure
!
30
Sep
tem
ber
,
19
96
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When Workshops Za-c have beencompleted,
your PAC will be able to fill out the following sentences:
SAMPLE:
THE MULBERRY PAC-FIRST MISSION STATEMENT
»Mulberry AOC Restoration Committee is committed to the restoration ofthe beneﬁcial
uses of the Mulberry AOC. Under the Remedial Action Plan for Mulberry AOC, we
strive to facilitate the implementation of the RAP, through developing collaboration
agreements with parties responsible for remedial actions. Part of our commitment
includes education of the public at large about the importance ofa clean AOC,
developing community support for the expenditure ofpublic and private funds for
expensive restoration projects, and encouraging community-based clean-up programs by
local organizations.
PAC recognizes and responds to needs, opportunities and concerns in these areas
through... communicating with our stakeholders, conducting planning meetings,
facilitating the provision ofﬁnding, providing a voice and conscience in the community,
and by providing responsible information to all stakeholders in the watershed.
In our dealings with people, groups and organizations, we will always, to the maximum
V extent possible... maintain our integrity, accurately represent the facts, encourage
through the provision oftimely information, the implementation of actions, and facilitate
the resolution ofdisputes. '
We believe in and are committed to operating in a highly principled fashion,
grass roots involvement, communicating community values and implementing the RAP.
And, we are assisted in the pursuit of our mission by... a multi-sectoral committee of
key stakeholders, who are committed to working together, through thick and thin, to
ensure the restoration of our AOC. -
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SECTION II:
PATHWAYS T0 SUCCESS I -
ACTION PLANNING
. 32 ‘ September, 1996
 
 Wor
ksh
ops
& S
tra
teg
ies
for
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
SECTION II: PATHWAYS T0 SUCCESS I - ACTION PLANNING
This
sect
ion c
onsis
ts of
exerc
ises
and
activ
ities
whic
h wi
ll re
sult
in bu
ildi
ng a
n ac
tion
plan and implementation framework to achieve your Mission.
It consists of four workshop sessions:
Establishing PAC-First goals to achieve your mission;
Identifying constraints to implementing these goals;
Developing strategic initiatives to overcome the constraints, and;
Preparing action plans for the strategic initiatives.
TheG
oals
are d
evel
oped
from
and
direc
tly t
ied t
o yo
ur M
issi
on.
The
const
raint
s ide
ntify
what
coul
d im
pede
you
from
achi
evin
g tho
se go
als.
The
strat
egic
initi
ative
s are
appr
oach
es
to b
e ta
ken
to r
emo
ve
the
cons
trai
nts,
and
the
acti
on p
lans
crea
te a
pat
hwa
y to
achi
evin
g
your Mission, Goals and Strategies.
Everything is connected to everything else ~ just as in the ecosystem approach!
The linkages. are depicted in the box below:
Mulberry AOC Restoration Committee - Great Lakes - North America
Getting It Done !
Mission Statement
Golals
Strategic 1Initiatives
Actiori Plans
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WORKSHOP 3: PAC FIRST GOALS
 
H
T
h
e
P
u
l
p
o
s
e
a
n
d
t
h
e
P
r
o
d
u
c
t
.
The purpose of this session is to develop a set of goals to guide the future work of your
PAC.
Tools .You Will Need for the
Workshop
  
A suitable meeting room;
. Refreshments;
An easel, ﬂip chart, masking tape; .
Red, black and green coloured markers;
copies of the Goals Worksheet (page 37);
Blank note pads; ‘ .
An open mind, and;
Creativity!
As usual, remember to allow at least 2 hours for the wOrkshop, schedule breaks outside the.
workshop room, and select a leader in advance.
Tips for the Workshop Leader
You need to consider what goals you should be striving towards to make sure you
achieve your mission. Try to identify goals in bite-sized pieces.
Mulberry PAC’s Mission Statement (on page 30) indicates "delisting the AOC" as a
principal responsibility. However, as you can see below, they didn’t list this as 11;
goal. It has been segmented out into do-able chunks. A cardinal rule in goal-setting
is: “If you ’re going to eat an elephant, eat it in bite sized pieces "!
Reality Check .’ Speaking at the August 1996 Wingspread Conference: Funding Strategies
for Restoration ofAreas of Concern in the Great Lakes basin, Ken Hall ofthe Bay Area
Restoration Council advised PA Cs to take the time upﬁont to determine a mandate, goals
"and objectives. Setting reachable goals will help your PAC to take ownership of its own
destiny.- .
I 34 September, 1996
 Wo
rk
sh
op
s &
Str
ate
gie
s f
or
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
Cas
e I
n P
oin
t :
The
Cuy
aho
ga
Riv
er
Com
mun
ity
Pla
nni
ng
Org
ani
zat
ion
has
con
sci
ous
ly
presented itself as an objective, neutral planning organization, rather than as an
envi
ronm
enta
l adv
ocac
y gr
oup.
In th
at on
e sta
temen
t, th
ey ta
ke a
bite
of th
e ele
phan
t by
say
ing
tha
t th
ey
will
hav
e t
he c
lear
ly
deﬁ
ned
-- a
nd
lim
ite
d !
-- g
oal
of o
bje
cti
ve p
lan
nin
g fo
r
thei
r AO
C.
.
MULBERRY AOC RESTORATION COMMITTEE
GOALS
For "delisting the AOC", our goals are:
Stimulate and facilitate ﬁnancing.
Achieve political will.
Facilitate the development of public education programs.
Engage businesses in participating in the RAP
Support government and regulatory approvals processes.
w
e
w
w
r
  
The
se
are
exa
mpl
es o
f "h
igh
leve
l" g
oals
fro
m wh
ich
stra
tegi
es a
nd a
ctio
n pl
ans
can
be
deve
lope
d to
achi
eve
them
. W
hen
all t
he g
oals
are
add
ed u
p to
geth
er,
they
shou
ld a
chie
ve
the
fund
amen
tal
man
dat
e of
your
PAC
. ’
'
Wor
ksh
op L
eade
r: H
ave
memb
ers
of th
e gr
oup
exam
ine
your
Miss
ion
Stat
emen
t to
ident
ify
the goals implicit in it.
Now,
as a
grou
p, b
rain
stor
m th
e goa
ls a
nd li
st th
em o
n a l
arge
wall
chart
. M
ake
sure
that
each
part
icip
ant
giVe
s at
leas
t on
e go
al.
Go
roun
d th
e ro
om
unti
l al
l th
e go
als
are
on the chart. ‘
Review the list of goals to make sure there is not any duplication.
Usi
ng
the
Goal
s Wo
rksh
eet,
have
each
part
icip
ant
rank
the
goal
s on
a sc
ale
of 1
-10,
wher
e 1
is th
e hig
hest
prior
ity a
nd 1
0 is
the l
owes
t pri
ority
. (
Sure,
parti
cipan
ts- c
an
give the same number to more than one goal if they want).
One
by
one,
have
part
icip
ants
call
out
the
rank
for
each
of t
he g
oals
.
Now add them up!
The
goal
with
the
lowe
st n
umb
er
of p
oint
s is
the
mos
t im
port
ant,
the
goal
with
the
ms
; p
oin
ts
is
the
lea
st
imp
ort
ant
.
'
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 Wo
rk
sh
op
s
&
St
ra
te
gi
es
for
Su
st
ai
ni
ng
RA
P
Pu
bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
No
w,
ch
ec
k
to
se
e
if
we
ha
ve
co
ns
en
su
s
on
th
e
re
su
lt
s.
Li
st
th
e
ﬁn
al
go
al
s
in
or
de
r
of
pr
io
ri
ty
on
th
e
wa
ll
fo
r t
he
ne
xt
ex
er
ci
se
.
Results:
Yo
ur
PA
C
ha
s n
ow
de
ve
lo
pe
d
a l
ist
of
pri
ori
ty
go
al
s t
o a
ch
ie
ve
yo
ur
Mi
ss
io
n.
  
After the Workshop;
Re
cr
ui
t a
vo
lu
nt
ee
r
to
wri
te
up
a
bri
ef
re
co
rd
of
the
wo
rk
sh
op
res
ult
s.
36
-
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r,
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 Wo
rk
sh
op
s
&
St
ra
te
gi
es
fo
r S
us
ta
in
in
g
RA
P
Pu
bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
WORKSHEET:
OUR PAC-FIRST GOALS
 
GO
AL
RA
NK
1 = highest
10 = lowest
TOTAL
To be completed
after everyone
has done rankings
10
11.
12.
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 Wo
rk
sh
op
s &
Str
ate
gie
s f
or
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
WO
RK
SH
OP
4:
TH
E
CO
NS
TR
AI
NT
S
- W
HA
T’
S
ST
OP
PI
NG
YO
U?
 
H The Purpose and the Product
 
No
w,
yo
u
mu
st
ad
dr
es
s
the
obs
tac
les
or
ro
ad
bl
oc
ks
tha
t c
ou
ld
sto
p y
ou
fr
om
rea
liz
ing
yo
ur
goa
ls.
By
ana
lys
ing
the
se
roa
d b
loc
ks,
yo
u w
ill
ﬁn
d o
ut
the
cau
se
of
the
obs
tru
cti
on.
Yo
u
can
thi
nk
of
it l
ike
we
ed
in
g d
and
eli
ons
out
at
the
roo
ts,
rat
her
tha
n c
utt
ing
th
em
do
wn
onl
y
to see them growing back.
Tools You Will Need for the
Workshop
Sa
me
as
for
pre
vio
us
wor
ksh
ops
, p
lus
esp
eci
all
y f
or
thi
s w
ork
sho
p:
0
A
Pos
iti
ve
Att
itu
de-
Do
n’
t l
et
the
Se
obs
tac
les
get
yo
u
do
wn
!
  
Tips for the Workshop Leader
Wo
rk
in
g i
n g
rou
ps
of
8,
tak
e y
our
list
of
goa
ls
an
d h
ave
eac
h p
art
ici
pan
t i
den
tif
y 2
or
3
obs
tac
les
for
eac
h g
oal
.
Wh
en
ﬁni
she
d,
ha
ve
th
em
sha
re
the
se
obs
tac
les
wit
hin
the
ir
gr
ou
p
Ha
ve
the
gro
ups
sel
ect
the
top
fe
w o
bst
acl
es
for
eac
h g
oal
an
d p
ut
the
se
on
car
ds.
As
k t
he
m
to
wri
te
pos
iti
ve,
con
cre
te
sta
tem
ent
s,
usi
ng
ar
ou
nd
thr
ee
wo
rd
s f
or
ea
ch
car
d,
an
d
wri
te
the
goa
l t
hes
e a
ppl
y t
o o
n t
he
bac
k o
f t
he
car
d.
Wh
il
e t
he
gro
ups
are
wor
kin
g,
wri
te
eac
h g
oal
on
a c
ard
an
d s
tic
k i
t o
n
the
wal
l.
En
su
re
tha
t t
her
e i
s e
no
ug
h s
pac
e f
or
peo
ple
to
sti
ck
up
the
ir
"co
nst
rai
nt
car
ds"
und
ern
eat
h.
Rea
lit
y C
he
ck
.' C
onf
ere
nce
par
tic
ipa
nts
at
Wi
ng
sp
re
ad
in.
Aug
ust
,
199
6,
dev
elo
ped
the
fol
low
ing
Bar
rie
r M
os
ai
cf
or
suc
ces
sﬁr
l A
OC
res
tor
ati
on
ﬁn
an
ci
ng
.
Yo
u m
ay
dev
elo
p m
ore
,
or
les
s,
bar
rie
rs,
but
yo
u
wil
l s
oo
n s
ee
tha
t t
hey
are
act
ual
ly
opp
ort
uni
tie
s f
or
pos
iti
ve
act
ion
--
an
d r
esu
lts
!
a
Ca
se
In
Poi
nt
: T
he
Mu
nr
oe
Co
un
ty
Wa
te
r Q
ual
ity
Ma
na
ge
me
nt
Adv
iso
ry
Co
mm
it
te
e
(Ro
che
ste
r E
mb
ay
me
nt
)
att
ack
ed
bar
rie
rs
wit
h v
igo
ur!
To
ov
er
co
me
the
bar
rie
rs
of
cos
tf
or
st
aﬂ
the
y o
rga
niz
ed
vol
unt
eer
ad
ho
c c
omm
itt
ees
fo
r s
pec
ial
pro
jec
ts.
Cle
ar
lim
its
on
exp
eCt
ati
ons
an
d l
eng
th
of
co
mm
it
me
nt
ma
ke
vol
unt
eer
rec
rui
tme
nt
eas
ier
. L
oc
al
col
leg
es
an
d
uni
ver
sit
ies
be
ca
me
sou
rce
s o
f i
nte
rns
an
d c
o-o
p s
tud
ent
s,
a w
in-
win
fo
r a
ll
con
cer
ned
.
Co
un
ty
- l
oca
l g
ov
er
nm
en
t a
gre
eme
nts
,
sub
-ba
sin
com
mit
tee
s,
cou
nty
- u
niv
ers
ity
38
Sep
tem
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,
19
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 - Ba
rrie
rs to
Succ
essf
ul A
OC
Rest
orat
ion
Fina
ncin
g
"The Barr
ier Mosaic
"
 
Fina
ncin
g:
Com
mun
ica
tio
ns a
nd
Sust
aini
ng
The
Reg
ula
tor
y F
ram
ewo
rk
Dea
lin
g Wi
th
Gov
ern
men
t C
utb
ack
s
Publ
ic/S
take
hold
er i
nvo
lve
men
t
0
obta
inin
g lo
cal
fund
s (d
onat
ions
,
0
lack
of c
omm
uni
cat
ion
s to
a_ll_
0
regu
lato
ry s
uppo
rt
indus
try c
ontri
butio
ns)
‘
stake
holde
rs
- 0
regulation
as a doubl
e-edged
0,
comp
etit
ion
for
fund
ing
0
lack
of s
ense
of u
rgen
cy
swo
rd
(bri
ngs
indu
stry
to t
he
(ava
ilab
le f
unds
are
too
few
and
tabl
e bu
t al
so s
care
s th
em a
way
)
decl
inin
g)
’
0
main
tain
ing
publ
ic i
nter
est
as
PAC
s m
ove
fro
m a
dvi
sor
s t
o
0
coor
dina
ting
majo
r fu
ndrai
sing
impl
emen
tors
9
magn
itud
e of
the p
robl
em:
cost
a 0
'
publi
c in
volv
emen
t wi
th lo
cal
and a
rea ex
tent)”
leader
ship
9‘
form
ing
gi
mm
e p
artn
ersh
ips
0
I la
ck o
f lo
cal
lead
ersh
ip
0
lack
of ed
ucat
ion
on c
reati
ve
0
recru
iting
to al
low
revit
aliza
tion
ﬁnanc
ing;
lack o
f und
ersta
nding
of PA
Cs
of financin
g mechani
sms
0
the
wil
l t
o s
ucc
eed
(co
mmu
nit
y
9
lack
of i
nfor
mati
on o
n fu
ndin
g
advo
cate
s, d
ecisi
on m
aker
s)
proce
sses,
oppor
tunit
ies
'
9
not e
noug
h exp
erie
nce,
exper
tise
in fu
ndrai
sing
-
 
0
uncerta
in gov’
t commi
tment
II
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part
ners
hips
and
tapp
ing
coun
ty s
taﬁ
all
cont
ribu
ted
to c
reat
ivel
y ov
erc
omi
ng a
host
of
bar
rie
rs
-- a
nd
as
a b
onu
s,
spr
ead
the
wor
d a
t th
e s
ame
tim
e!
Group Presentations:
Hav
e p
eop
le
pre
sen
t t
heir
cons
trai
nts
the
y p
ost
the
m o
n t
he w
all
ben
eat
h e
ach
goal
.
Discuss the constraints. Agree on the constraints.
Results:
Cong
ratu
lati
ons,
you
hav
e n
ow
ﬁni
she
d th
e ha
rdes
t pa
rt o
f th
e wo
rk!
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'After the Workshop
Recruit a volunteer to write up a brief record of the workshop results.
And Now...A Progress Check!
Let’s take a look at where we are at and where we still have to go.
GOALS CONSTRAINTS STRATEGIES ACTIONS
1. 1'. 1. 1.
2. 2. 2.
' 3. etc. 3. etc. 3. etc.
2.
3.
4.
5. ‘
6.
7. etc.
    
What We’ve Accomplished. . .
By now, 'we’ve completed the ﬁrst two columns of the above chart - goals and constraints. V
Up Next...
Strategies and actions to achieve our goals and overcome the constraints.
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WORKSHOP 5: DEVELOPING STRATEGIC INITIATIVES - GETTING
ON WITH THE JOB
  
H The Purpose and the Product
This next exercise requires creativity, innovation, strategic thinking, bold moves and
venturing. Sure, you can and must be pragmatic - realistic - but you can also be creative.
Let’s look around the corner at new ways of doing your core business. Let’s use all your
skills developed during RAP for your own advantage. Remember: you are the MVAs, so
you must not forget to put yourselves first!
WHAT IS A STRATEGIC INITIATIVE?
Websters Dictionary: Strategic - "Showing skilﬁtl planning"
Oxford Dictionary: ‘
‘ Initiative - "ﬁrst step, origination, taking the lead ', and
"to be able to make enemy conform to one ’s movements"
Let’s pick the ﬁrst deﬁnition!
What we mean by a "strategic initiative" is‘the skilful identification of steps
necessary to achieve goals.
  
At the end of this exercise, you will have formed broad directions and proposals. These
may deal directly with specific constraints or obstacles or may articulate a way around
them. '
Reality Check .’ When considering strategies, the Niagara River - U. S. PAC advises to do
whatever it takes -- incorporation, accepting industrial contributions (with some criteria), and
whatever else it takes to ensure that the PAC ultimately becomes self-sustaining. This is the
time to let your creativity go !
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 Wor
ksh
ops
& S
tra
teg
ies
for
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
Cas
e In
Poin
t :
The
Mun
roe
Coun
ty W
ate
r Qu
alit
y Ma
nag
eme
nt A
dvis
ory
Com
mit
tee
lists
as
"other strategies ":
1. Develop intergovernmental agreements between area governments
2. I
nvol
ve g
over
nmen
ts,
non
-go
vem
men
t or
gani
zati
ons,
publ
ic i
nter
est
grou
ps a
nd
resi
dent
s
in remedial actions
3. E
stab
lish
a wa
ter
qual
ity
advi
sory
comm
itte
e th
at h
as a
pur
pos
e in
depe
nden
t of
the
PAC
to
advise the county on water issues
4. Re
acti
vate
sub-
basi
n co
mmit
tees
to in
crea
se th
e nu
mber
ofpa
rtici
pants
in th
e pro
cess
5. T
ap t
he r
eady
supp
ly o
f co
lleg
e an
d un
iver
sity
inte
rns
and
co-o
p st
uden
ts
6. T
ap i
nto
a co
mmu
nit
y wi
th a
trad
itio
n of
envi
ronm
enta
l aw
are
nes
s to
reac
h k
nowl
edg
abl
e
and active volunteers.
, 7. Use the expertise of local industry and educational institutions
Makes one wonder what the rest of their strategies are !
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II Tips for the Workshop Leader
0
To
gi
ve
yo
u
an
ide
a o
f w
ha
t
we
me
an
by
con
str
ain
ts
an
d
str
ate
gie
s,
on
the
fo
ll
ow
in
g
pa
ge
we
ha
ve
lis
ted
so
me
ex
am
pl
es
of
con
str
ain
ts
an
d
str
ate
gie
s w
hi
ch
co
ul
d
ov
er
co
me
the
se.
Th
es
e
co
nt
in
ue
to
bui
ld
up
on
the
my
th
ic
al
Mu
lb
er
ry
AO
C
PA
C-
FIRST plan.
0
Ov
er
lo
ok
in
g
str
ate
gie
s
at
thi
s v
en
tu
re
ma
y
me
an
tha
t t
he
y a
re
ne
ve
r
de
ve
lo
pe
d.
Us
e
the
ch
an
ce
yo
u
ha
ve
no
w
to
get
ev
er
yo
ne
to
br
ai
ns
to
rm
the
se
ide
as.
Wo
rk
sh
op
Le
ad
er
:
Ke
ep
in
g
the
goa
ls
an
d
the
con
str
ain
ts
tog
eth
er,
di
vid
e u
p
the
goa
ls/
con
str
ain
ts
be
tw
ee
n
the
par
tic
ipa
nts
.
Wo
rk
in
g
in
gro
ups
of
8 o
r l
ess
, b
rai
nst
orm
thr
ee
str
ate
gie
s/p
rop
osa
ls
wh
ic
h w
ill
overcome each constraint.
Ha
ve
par
tic
ipa
nts
wri
te
the
ir
pr
op
os
al
s
do
wn
.
Group Presentations:
Ha
ve
eac
h g
ro
up
sha
re
the
ir
ﬁnd
ing
s w
ith
the
ful
l g
rou
p.
En
su
re
tha
t g
ch
con
str
ain
t
has
str
ate
gie
s d
eve
lop
ed
for
it.
In
so
me
cas
es,
thi
s m
ay
nee
d t
o b
e d
on
e w
ith
the
ful
l
group participating.
After the Workshop
  
Rec
rui
t a
vol
unt
eer
to
wri
te
up
a b
rie
f r
eco
rd
of
the
wo
rk
sh
op
res
ult
s.
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MULBERRY AOC PAC-FIRST PLAN:
Constraints and Strategies
Goal - Stimulate and facilitate financing.
Constraints: Cut-backs in traditional ﬁnancing sources; lack ofpriority in
agency/industry budgets/business plans. ‘
Strategies: Develop partnership programs; investigate non-traditional sources.
Goal - Achieve political will. ,
Constraints: Perceptions of higher community priorities; political promises never
kept; slow response time; election round the corner; action costs
money.
Strategies: Conduct community attitude survey on priority of clean water;
presentations to committees ofgovernment; discuss economic,
social, environmental beneﬁts; engage individual politicians as
ambassadors; develOp partnership proposals.
Goal - Facilitate the development of public education programs.
Constraints: Curriculum takes too long to change; campaign costs exorbitant;
population too huge; language problems; cultural differences.
Strategies: Develop a pilot project; import program from another RAP AOC;
engage schools/students in remediation programs; inform/educate
parent-teacher associations; include teacher assoc. rep on PAC,"
attract private-public sector ﬁnancing.
Goal - Engage businesses.
Constraints: Bad relationships; few industry leaders; high costs.
Strategies: Identify business "ambassadors" forleadership-marketing;
identify pollution prevention programs, eco-eﬁ‘iciency projects;
contact business associations at state and national level;
identh ﬁnancial beneﬁts ofparticipation.
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Wor
ksh
ops
& S
trat
egie
s fo
r Su
sta
ini
ng R
AP
Publ
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dvi
sor
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omm
itt
ees
WO
RK
SH
OP
6:
PR
EP
AR
IN
G A
CT
IO
N P
LA
NS
FO
R
ST
RA
TE
GI
C
INITIATIVES - GETTING ITDONE
 
Tools You Will Need for the
Workshop
 
Same as for previous workshops, plus for this workshop:
0
Cop
ies
of t
he A
cti
on
Pla
n F
ram
ewo
rk
Wor
ksh
eet
(pa
ge
49)
’
0
Pos
sib
le
out
sid
e f
ree
faci
lita
tion
ass
ist
anc
e f
rom
the
Sta
te/
Pro
vin
cia
l or
fede
ral
agency, or a volunteer consultant.
 
Tips for the Workshop Leader
0
Gett
ing
it d
one
is p
ossi
bly
the
mos
t aw
eso
me
task
. Y
our
com
mit
tee
has
prob
ably
deve
lope
d pl
ans
befo
re -
som
e wi
th m
ore
succ
ess
than
othe
rs.
Dur
ing
your
disc
ussi
ons,
buil
d on
your
expe
rien
ce -
wha
t ha
s wo
rke
d,
and
wha
t ha
s no
t. P
leas
e
allow at least two hours for developing actions plans for each goal.
Helpful Hints:
0
It is
impo
rtan
t tha
t gro
ups
conc
entr
ate v
ery
hard
on t
he do
-abil
ity o
f the
se ac
tion
plans, taking into account time availability, cost and achievability.
0
You
may
wish
to pr
iorit
ize t
he im
plem
enta
tion
of th
ese p
lans
- by
ensu
ring
that
easil
y
achi
evab
le g
oals
/str
ateg
ies
and
acti
ons
are
disp
erse
d th
roug
hout
. T
his
will
give
your
group success milestones, and an excuse to celebrate.
0 '
Grou
p le
aders
will
need
to w
ork
hard
to ke
ep p
artic
ipant
s on
track
in th
is ex
ercis
e.
They
may
ask:
"Wha
t’s
an a
ction
?",
"Wh
y is
it di
ffere
nt f
rom
a str
ategy
?" A
s an
illus
trati
on of
the d
iffer
ences
, yo
u ma
y fin
d the
samp
le m
atri
x on
page
42 u
seful
.
0
. R
emem
ber,
your
comm
unit
y ha
s res
ourc
es a
vaila
ble t
o it -
it is
just
a ma
tter
of
ident
ifyin
g th
em.
For
some
actio
ns, f
easib
ility
inves
tigat
ions
may
need
to ta
ke pl
ace
ﬁrst to ensure that actions are implementable.
0
Ens
ure
that
dead
line
s fo
r Ge
ttin
g It
Don
e ar
e re
alist
ic,
and
that
ther
e is
acco
unta
bili
ty
fro
m m
emb
ers
resp
onsi
ble
for
task
s to
repo
rt b
ack
on p
rogr
ess,
obst
acle
s, s
ucce
sses
.
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0
In-
ea
ch
gr
ou
p,
so
me
me
mb
er
s
ar
e
mo
re
en
th
us
ia
st
ic
th
an
ot
he
rs
,
an
d
wi
ll
vo
lu
nt
ee
r
fo
r
mo
re
ac
ti
on
s.
Tr
y
to
sp
re
ad
th
e
lo
ad
ar
ou
nd
-
en
su
ri
ng
th
at
ea
ch
pa
rt
ic
ip
an
t
is
re
cr
ui
te
d
fo
r
so
me
ta
sk
s,
ho
we
ve
r
sm
al
l.
De
ve
lo
pi
ng
yo
ur
ac
ti
on
pl
an
s
in
cl
ud
es
th
es
e
ke
y
co
mp
on
en
ts
:
Li
st
s
of
th
e
ov
er
al
l
go
al
an
d
ea
ch
st
ra
te
gi
c
in
it
ia
ti
ve
;
De
sc
ri
pt
io
n
of
th
e
ac
ti
on
(s
o
th
at
an
yo
ne
wh
o
wa
s
no
t
at
th
e
me
et
in
g
ca
n
un
de
rs
ta
nd
them);
0
Ti
me
ta
bl
es
in
th
re
e,
si
x
an
d
tw
el
ve
mo
nt
h
in
te
rv
al
s;
V
0
Id
en
ti
ﬁc
at
io
n
of
a
co
-o
rd
in
at
or
-
th
e
ke
y
pe
rs
on
re
sp
on
si
bl
e
fo
r
im
pl
em
en
ti
ng
th
e
action;
Id
en
ti
ﬁc
at
io
n
of
th
e
ke
y
pl
ay
er
s
in
vo
lv
ed
,
an
d;
Id
en
ti
ﬁc
at
io
n
of
wh
en
an
d
ho
w
P
A
C
wi
ll
ce
le
br
at
e
its
ac
hi
ev
em
en
t
!
Re
al
it
y
Ch
ec
k
.'
Wh
en
pl
an
ni
ng
wa
ys
of
ge
tt
in
g
on
wi
th
it,
Ro
na
ld
Ba
be
of
th
e
On
ei
da
Na
ti
on
-
br
ou
gh
t
tr
ad
it
io
na
l
na
ti
ve
wi
sd
om
to
Wi
ng
sp
re
ad
wh
en
he
of
fe
re
d
as
gu
id
an
ce
th
e
On
ei
da
sa
yi
ng
s:
"ﬁ
gh
t
in
a
go
od
wa
y"
an
d
"b
e
of
go
od
mi
nd
".
‘
Ca
se
In
Po
in
t
:
Th
e
Pa
rt
ne
rs
hi
p f
or
th
e
Sa
gi
na
w
Ba
y
Wa
te
rs
he
d
de
ve
lo
pe
d
ac
ti
on
pl
an
s f
or
st
ra
te
gi
es
to
ta
ke
th
e
PA
C
fr
om
an
or
ga
ni
za
ti
on
wi
th
ﬁt
ll
ti
me
st
aﬁ
to
a
vo
lu
nt
ee
r
gr
ou
p.
Th
ei
r
st
ra
te
gi
es
de
li
ve
re
d
ex
ce
ll
en
t
si
de
be
ne
ﬁt
s,
as
we
ll
.
.
O
Du
es
-p
ay
in
g
me
mb
er
s
we
re
so
ug
ht
fr
om
a
va
ri
et
y
of
se
ct
or
s
an
d
in
te
re
st
s
ar
ea
s.
Lo
ca
l
go
ve
rn
me
nt
s,
in
di
vi
du
al
s,
sc
ho
ol
s,
bu
si
ne
ss
an
d
ot
he
r
or
ga
ni
za
ti
on
s
no
t
on
ly
pr
ov
id
e
re
ve
nu
e,
th
ey
al
so
pr
ov
id
e
a
st
ab
le
ba
se
of
su
pp
or
t
an
d
se
rv
e
as
a
so
ur
ce
of
vo
lu
nt
ee
rs
.
It
is
im
po
rt
an
t
to
no
te
th
at
th
e
va
ri
et
y
of
su
pp
or
te
r
gr
ou
ps
is
a
ke
yf
ac
to
r
to
lo
ng
te
rm
su
st
ai
na
bi
li
ty
.
Do
no
t
le
t y
ou
r
PA
C
be
co
me
to
o
de
pe
nd
en
t
on
an
y
on
es
ec
to
r,
su
pp
or
te
r
or
in
du
st
ry
:
wh
en
th
ey
go
,
yo
u
ca
n
go
wi
th
th
em
!
0
Ac
ti
vi
ti
es
fo
rm
er
ly
do
ne
by
st
aj
f (
no
w f
or
me
r
al
so
,
sa
dl
y!
)
we
re
sp
un
ou
t
to
vo
lu
nt
ee
r
in
di
vi
du
al
s,
or
ga
ni
za
ti
on
,
bu
si
ne
ss
es
an
d
co
ns
ul
ta
nt
s.
Th
is
no
t
on
ly
al
lo
ws
ke
y
pr
og
ra
ms
to
co
nt
in
ue
,
it
al
so
ke
ep
s
th
e
na
me
of
th
e
PA
C
in
th
e p
ub
li
c
ey
e.
.
0
Fu
nd
ra
is
in
g
pa
ck
ag
es
we
re
cr
ea
te
d f
or
sp
ec
iﬁ
c
dr
iv
es
,
an
d
a
ma
jo
r
ne
tw
or
ki
ng
eﬁ
or
t
la
un
ch
ed
.
Th
e
re
su
lt
:
a
pr
op
os
al
un
de
r
co
ns
id
er
at
io
n
wh
ic
h,
if
ap
pr
ov
ed
,
wi
ll
re
su
lt
in
fu
nd
in
g
fo
r
3
ye
ar
s
--
we
ll
on
th
e
wa
y
to
su
st
ai
na
bi
li
ty
.
Now, let’s get at it...
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Workshop Leader:
Working in groups, and taking one goal/strategic initiative at a time, ask participants:
What speciﬁc actions will implement the strategic direction?
What are the steps involved in achieving the results we want?
What sequences do the steps fall into?
How long will each step take?
How do we measure success?
Who will co-ordinate the implementation for this action?
Who needs to be involved?
What resources do we need to get the job done?
How much will it cost to organize the implementation of this action?
Who/which agency or services can contribute these costs/resources?
Using the Action Plan Framework Worksheet (page 43), gradually work through the chart
from left to right, for each initiative. Brainstorm, order and cluster ideas so that they fall
into a logical sequence. Ensure that action steps are small enough for one individual to co-
ordinate. ‘
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hop
s &
Stra
tegi
es,
for
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tai
nin
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AP
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ic A
dvi
sor
y Co
mmi
tte
es
Sam
ple
Act
ion
Pla
n F
ram
ewo
rk
Mul
ber
ry
Har
bou
r P
AC
  
GO
AL
/S
TR
AT
EG
Y
AC
TI
ON
PL
AN
S
 
3 M
ON
TH
S
6 M
ON
TH
S
1 Y
EAR
RE
SP
ON
SI
BI
LI
TY
Goa
l #
1:
Sti
mul
ate
and
facil
itate
ﬁnan
cing
.
Stra
tegi
c I
niti
ativ
e #1
:
Deve
lop
partn
ershi
p
prog
ram.
Con
ven
e m
eet
ing
of
inte
rest
ed p
arti
es.
De
ve
lo
p
fun
din
g
app
roa
che
s.
De
ve
lo
p
co
nt
ac
t s
tra
teg
ies
wi
th
can
did
ate
par
tne
rs.
Con
ven
e m
eet
ing
s
with ca
ndidate
part
ners
. Pr
epar
e
partn
ershi
p pla
ns,
fun
din
g r
equ
ire
men
ts
and
reco
gnit
ion
strat
egies
.
Rev
iew
prog
ress
,
adju
st a
ppro
ach,
and/or
implem
ent
remedia
l action
.
Lead
: P
AC
Chai
r
Colla
borat
ors:
XYZ
indus
try;
high
schoo
l
principa
l; state
‘
agenc
ies;
natur
alist
club.
CE
LE
BR
AT
IO
NS
Supp
er m
eeti
ng a
t
XYZ indus
try board
ro
om
Par
tne
r r
eco
gni
tio
n
eve
nt
-
Laun
ch!
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N PLAN F
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ACTION PLANS
GOAL/ST
RATEGY
RESPONS
IBILITY
‘
3 MONTH
S
6 MONTH
S
1 YEAR
.
 
Goal
#_:
Strategic. Initiatives:
 
CELEBRATIONS
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tai
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s
Wri
tin
g u
p y
ou
r S
ust
ain
abi
lit
y P
lan
- C
los
ing
the
loo
p
CO
NG
RA
TU
LA
TI
ON
S,
you
hav
e n
ow
com
ple
ted
you
r S
ust
ain
abi
lit
y p
lan
.
If y
ou
hav
e t
he
res
our
ces
, i
nte
res
t,
or
ene
rgy
left
, y
ou
cou
ld
con
sid
er
wri
tin
g i
t u
p i
n t
he
for
m o
f a
rep
ort
-
as
a c
ons
tan
t r
emi
nde
r o
f w
her
e y
ou
are
, w
her
e y
ou
wan
t t
o b
e,
and
ho
w t
o g
et
the
re.
Th
e t
abl
e b
elo
w p
rov
ide
s a
sam
ple
tab
le
of
con
ten
ts
to
ass
ist
you
in
wri
tin
g y
our
Sustainability Plan.
Possible Contents of 3 Sustainability Plan
1.0 Introduction
2.0 Past, present and future - situational analysis
3.0
You
r n
ich
e i
n t
he
com
mun
ity
- m
iss
ion
and
. m
and
ate
and
the
cli
ent
s y
ou
ser
ve
4.0
Str
ate
gie
s a
nd
act
ion
pla
ns
‘
5.0 Implementation
6.0
Suc
ces
s m
oni
tor
ing
and
con
tin
uou
s i
mpr
ove
men
t
‘
  
l
l
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 Wo
rk
sh
op
s
&
St
ra
te
gi
es
fo
r S
us
ta
in
in
g
RA
P
Pu
bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
SE
CT
IO
N
III
:
PA
TH
WA
YS
TO
SU
CC
ES
S
II
- A
CC
ES
SI
NG
SUSTAINABILITY TOOLS
Wh
at
Ty
pe
of
an
Or
ga
ni
za
ti
on
Ar
e
We
?
Yo
u
ha
ve
lo
ok
ed
ba
ck
on
yo
ur
pas
t,
lo
ok
ed
int
o t
he
fut
ure
, a
nd
ﬁg
ur
ed
ou
t w
he
re
yo
ur
or
ga
ni
zat
io
n
ﬁts
int
o t
he
co
mm
un
it
y.
Yo
u
ha
ve
an
sw
er
ed
the
"W
hy
Bo
th
er
?"
que
sti
on,
an
d
are
co
mm
it
te
d
to
yo
ur
fut
ure
.
Yo
u
ha
ve
lis
ted
yo
ur
ac
hi
ev
em
en
ts
an
d
cel
ebr
ate
d y
ou
r
suc
ces
ses
.
No
w
wit
h
mu
ch
opt
imi
sm,
yo
u c
an
mo
ve
you
r o
rga
niz
ati
on
for
war
d i
nto
the
future.
To
de
ve
lo
p
str
ate
gie
s f
or
sur
viv
al
an
d
sus
tai
nab
ili
ty,
yo
u
wil
l n
ee
d
to
ma
tc
h
yo
ur
Mi
ss
io
n
St
at
em
en
t w
it
h
yo
ur
fut
ure
act
ivi
tie
s:
yo
u
wil
l n
ee
d
to
as
k
"O
ur
mi
ss
io
n
is
set
, b
ut
ho
w
do
we achieve it?"
Ide
nti
fyi
ng
the
str
ate
gie
s f
or
yo
ur
co
mm
it
te
e’
s
sus
tai
nab
ili
ty
wil
l b
e b
as
ed
on
the
ki
nd
of
org
ani
zat
ion
yo
u
ha
ve
de
ci
de
d y
ou
wa
nt
to
ha
ve
an
d
be.
Let
’s
lo
ok
ba
ck
at
the
cha
rac
ter
ist
ics
of
the
thr
ee
ge
ne
ri
c t
ype
s
of
org
ani
zat
ion
s
we
de
sc
ri
be
d
on
pa
ge
3.
Yo
ur
act
ion
s a
nd
ne
ed
s
wil
l b
e
qui
te
dif
fer
ent
,
de
pe
nd
in
g u
po
n
wh
o
yo
u
are
an
d
wh
o
yo
u
wa
nt
to
be.
Th
e
fo
ll
ow
in
g c
he
ck
lis
ts
wil
l h
elp
yo
u
de
te
rm
in
e
the
typ
es
of
too
ls
yo
u
wil
l n
ee
d
for
ea
ch
of
the
org
ani
zat
ion
al
typ
es.
Ch
ec
k
off
th
e
too
ls
yo
u
ne
ed
,
an
d
fo
ll
ow
th
e
pa
th
wa
ys
in
Se
ct
io
n
III
to
get
the
re!
'
.
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Sep
tem
ber
,
19
96
 Wo
rk
sh
op
s &
Str
ate
gie
s f
or
Sus
tai
nin
g R
AP
Pub
lic
Ad
vi
so
ry
Co
mm
it
te
es
Ch
ar
ac
te
ri
st
ic
s
of
Th
re
e
P
A
C
Iy
pe
s:
To
ol
s/
Re
so
ur
ce
s
Ne
ed
ed
to
Su
st
ai
n
Your PAC
PA
C-
SC
EN
AR
IO
1:
Ad
vi
so
ry
/W
at
ch
do
g
Ro
le
fo
r a
Re
st
or
ed
AO
C
Th
is
ty
pe
of
PA
C
ho
ld
s
me
et
in
gs
at
mo
st
ev
er
y
2-
3 m
on
th
s;
yo
ur
me
mb
er
s
ar
e t
ypi
cal
ly
in
vo
lv
ed
in
wa
te
rs
he
d
an
d
su
b-
wa
te
rs
he
d
res
tor
ati
on
act
ivi
tie
s o
r e
du
ca
ti
on
pr
og
ra
ms
.
No
rm
al
ly
,
go
ve
rn
me
nt
ag
en
ci
es
are
no
t o
n
the
co
mm
it
te
e,
bu
t p
art
ici
pat
e
as
obs
erv
ers
.
Yo
ur
ro
le
as
wa
tc
hd
og
s
is
fr
eq
ue
nt
ly
re
sp
on
si
bl
e
fo
r
mo
vi
ng
th
e
"p
ow
er
s
th
at
be
"
to
co
nt
in
ue
wo
rk
on
the
RA
P,
get
it
ﬁn
is
he
d,
an
d
the
n g
et
it
im
pl
em
en
te
d.
Wi
th
ou
t
thi
s r
ole
, t
he
RA
Ps
co
ul
d
si
mp
ly
co
ll
ec
t
du
st
in
ma
ny
co
mm
un
it
ie
s
wh
al
f c
om
pl
et
ed
,
wi
th
re
sp
on
si
bi
li
ti
es
di
ve
st
ed
lo
ca
ll
y
bu
t
no
t
ne
ce
ss
ar
il
y
ac
co
un
ta
bl
y.
Th
is
ty
pe
of
PA
C
ca
n
op
er
at
e o
n
a
sho
e-s
tri
ng
or
ze
ro
bu
dg
et
.
Ho
we
ve
r,
if
yo
u
ﬁt
int
o t
his
ca
te
go
ry,
ba
se
d
on
re
vi
ew
in
g
yo
ur
Mi
ss
io
n,
yo
u
wil
l h
av
e
mi
ni
mu
m
nee
ds:
Check List of Minimum Needs:
 
Mi
ni
mu
m
Ne
ed
s
.
I
Chair or PAC leader
Te
rm
s
of
Re
fe
re
nc
e
for
yo
ur
Or
ga
ni
zat
io
n.
Meeting Room
Se
cr
et
ar
ia
l/
me
et
in
g
or
ga
ni
za
ti
on
se
rv
ic
es
Pro
gre
ss
doc
ume
nts
/te
chn
ica
l d
oc
um
en
ts
to
rev
iew
Th
e
"ea
rs"
of
va
ri
ou
s
re
sp
on
si
bl
e a
ge
nc
ie
s/
bus
in
es
se
s
Yo
ur
RA
P
St
ag
es
I a
nd
11
do
cu
me
nt
s
(go
als
an
d o
bje
cti
ves
for
AO
C
res
tor
ati
on,
imp
lem
ent
ati
on
opt
ion
s,
tim
eta
ble
for
imp
lem
ent
ati
on
an
d
identiﬁcation of responsible parties)
Minimum funding requirements
  
53
Se
pt
em
be
r,
19
96
 Wo
rk
sh
op
s
&
St
ra
te
gi
es
fo
r
Su
st
ai
ni
ng
RA
P
Pu
bl
ic
Ad
vi
so
ry
Co
mm
it
te
es
PA
C
SC
EN
AR
IO
2:
Pa
rt
ne
rs
in
Pl
an
ni
ng
an
d
Im
pl
em
en
ti
ng
RA
PS
Th
is
gr
ou
p
ha
s
all
of
th
e
ch
ar
ac
te
ri
st
ic
s
of
sc
en
ar
io
1,
an
d
al
so
co
mp
ri
se
s
re
pr
es
en
ta
ti
ve
s
wh
o
ar
e r
es
po
ns
ib
le
fo
r p
la
nn
in
g
an
d
im
pl
em
en
ti
ng
th
e
pl
an
.
Es
se
nt
ia
ll
y,
it
is
si
mi
la
r
to
a
Pr
og
ra
m
Ma
na
ge
me
nt
Te
am
- i
nd
iv
id
ua
ls
wh
o
ar
e r
es
po
ns
ib
le
fo
r
on
e
or
mo
re
re
st
or
at
io
n
co
mp
on
en
ts
of
th
e
RA
P,
wo
rk
in
g
to
ge
th
er
to
wa
rd
s
a c
om
mo
n
go
al
.
In
di
vi
du
al
cit
ize
ns,
wh
o
ma
y
be
un
af
ﬁl
ia
te
d
ar
e u
su
al
ly
al
so
on
th
es
e
co
mm
it
te
es
- s
in
ce
th
ey
ha
ve
va
lu
ab
le
ad
vi
ce
an
d
ar
e u
su
al
ly
we
ll
co
nn
ec
te
d
to
th
e
gr
as
s
ro
ot
s
in
th
e
AO
C
co
mm
un
it
y.
Check List of Minimum Needs:
Minimum Needs
Strong Chair or PAC leader
Te
rm
s
of
Re
fe
re
nc
e
fo
r y
ou
r
Or
ga
ni
za
ti
on
Meeting Room
Se
cr
et
ar
ia
l/
me
et
in
g
or
ga
ni
za
ti
on
se
rv
ic
es
Pr
og
re
ss
do
cu
me
nt
s/
te
ch
ni
ca
l
do
cu
me
nt
s
to
re
vi
ew
Th
e
"c
ar
s"
of
va
ri
ou
s
re
sp
on
si
bl
e
ag
en
ci
es
/b
us
in
es
se
s
Yo
ur
RA
P
St
ag
es
I a
nd
11
do
cu
me
nt
s
(g
oa
ls
an
d
ob
je
ct
iv
es
fo
r
AO
C
re
st
or
at
io
n,
im
pl
em
en
ta
ti
on
op
ti
on
s,
ti
me
ta
bl
e
fo
r
im
pl
em
en
ta
ti
on
an
d
id
en
ti
ﬁc
at
io
n
of
re
sp
on
si
bl
e
par
tie
s)
'
PLUS...
Full or part-timestaff co-ordinator
Ofﬁce space/facilities
Co
mm
un
it
y
con
sul
tat
ion
- i
nv
ol
ve
me
nt
/p
ub
li
c
ed
uc
at
io
n a
nd
communications plans
Marketing and funding plans
Op
er
at
io
ns
fu
nd
in
g
- m
in
im
um
$5
0,
00
0
pe
r
ye
ar
;
re
st
or
at
io
n
pr
oj
ec
t
fu
nd
in
g
th
ro
ug
h
pu
bl
ic
-p
ri
va
te
se
ct
or
ini
tia
tiv
es
 
In
co
rp
or
at
ed
or
ga
ni
za
ti
on
- p
os
si
bl
y
re
gi
st
er
ed
no
t-
fo
r-
pr
oﬁ
t/
ch
ar
it
y
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 Wor
ksh
ops
& S
tra
teg
ies
for
Sus
tai
nin
g R
AP.
Pub
lic
Adv
iso
ry
Com
mit
tee
s
PA
C
SC
EN
AR
IO
-3
:
Com
mun
ity
-Ba
sed
, A
cti
on-
Ori
ent
ed
Res
tor
ati
on
Gr
ou
ps
Th
e m
ain
fun
cti
on
of
thi
s g
rou
p i
s t
o i
mpl
eme
nt
res
tor
ati
on
pro
jec
ts
whi
ch
are
ide
nti
ﬁed
as
par
t o
f t
he
RA
P.
Pro
jec
ts
can
typ
ica
lly
inc
lud
e s
uch
act
ivi
tie
s a
s b
eac
h s
wee
ps,
riv
er
cle
an-
ups
, e
duc
ati
on
pro
gra
ms
in
loc
al
sch
ool
s,
Art
pro
gra
ms,
and
Har
bou
r D
ays
.
In
add
iti
on,
act
ivi
tie
s c
an
inc
lud
e e
sta
bli
shi
ng
a p
oli
tic
al
pre
sen
ce
thr
oug
h l
obb
yin
g/a
war
ene
ss
eff
ort
s f
or
loc
al,
cou
nty
sta
te/
pro
vin
cia
l a
nd
fed
era
l c
omm
uni
cat
ion
s.
Fre
que
ntl
y,
the
y a
re
con
nec
ted
to
Sce
nar
io
I t
ype
PA
Cs
, t
hro
ugh
lin
kag
es
or
act
ive
com
mit
tee
par
tic
ipa
tio
n.
Check List of Minimum Needs:
Minimum Needs
Strong Chair or PAC leader
Terms of Reference for your Organization
Meeting Room
Secretarial/meeting organization services
Pro
gre
ss
doc
ume
nts
/te
chn
ica
l d
ocu
men
ts
to
rev
iew
Th
e
"ea
rs"
of
var
iou
s r
esp
ons
ibl
e a
gen
cie
s/b
usi
nes
ses
Media relations plan
You
r R
AP
Sta
ges
I a
nd
II
doc
ume
nts
(go
als
and
obj
ect
ive
s f
or
AO
C
res
tor
ati
on,
imp
lem
ent
ati
on
opt
ion
s,
tim
eta
ble
for
imp
lem
ent
ati
on
and
identiﬁcation of responsible parties)
 
PLUS...
Str
ong
lin
kag
es/
net
wor
ks
int
o t
he
com
mun
ity
thr
oug
h t
hei
r o
wn
mem
ber
shi
p o
r l
inks
wit
h o
the
r s
imi
lar
org
ani
zat
ion
s s
uch
as
nat
ura
lis
ts/
con
ser
vat
ion
clu
bs,
sch
ool
ass
oci
ati
ons
, s
erv
ice
clu
bs,
and
water-based recreational groups
Action plans - identifying projects of interest
A network of political contacts
Spo
nso
rs
- i
n-k
ind
sup
por
t a
nd
pro
vis
ion
of
pro
jec
t d
oll
ars
 
Inc
orp
ora
tio
n -
if p
oli
tic
al
lob
byi
ng
is p
art
of
you
r M
iss
ion
Sta
tem
ent
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 Wor
ksh
ops
& S
tra
teg
ies
for
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
Accessing Your Survival Tools
The
re
are
var
iou
s c
rea
tive
way
s t
o ac
ces
s s
urvi
val
tool
s.
Not
all
of t
hem
req
uir
e m
one
y,
but
most
, if
not
all
requ
ire
the
co-o
pera
tion
and
com
mit
men
t of
loca
l st
akeh
olde
rs.
The
se
sta
keh
old
ers
are,
to s
ome
ext
ent
or
ano
the
r,
mor
e t
han
like
ly r
epr
ese
nte
d o
n e
ach
PA
C
com
mit
tee
.
But
if n
ot,
the
y pr
oba
bly
sup
por
t y
our
init
iati
ves
fro
m a
dist
anCe
.
Whi
le
gov
ern
men
ts,
pub
lic
sect
or a
gen
cie
s a
nd
bus
ine
sse
s a
re
"cr
yin
g t
he b
lue
s"
abo
ut
lac
k
of
res
our
ces
, t
her
e is
one
thi
ng
that
is c
lear
- th
ey
hav
e l
arge
, s
oft-
side
infr
astr
uctu
re
’
ava
ila
ble
to t
hem
.
Whi
le
the
y m
ay
not
hav
e m
one
y t
o of
fer,
or p
rog
ram
sup
por
t,
the
y d
o
hav
e v
iabl
e,
vib
ran
t o
fﬁc
es,
full
y eq
uip
ped
wit
h th
e la
test
in c
omp
ute
r h
ard
war
e a
nd
software.
Com
par
ed
wit
h y
our
ﬂed
gli
ng
org
ani
zat
ion
, t
hey
hav
e e
nor
mou
s r
eso
urc
es
to o
ffer
.
The
y
can
be
enc
our
age
d t
o c
ome
to y
our
aid
wit
h i
n-k
ind
sup
por
t.
Rem
emb
er,
don
’t
ask
for
muc
h
- ju
st a
litt
le b
it a
t a
tim
e,
fro
m a
wid
e r
ang
e o
f pa
rtic
ipan
ts.
Whe
n i
t al
l ad
ds
up,
you
too
hav
e a
vib
ran
t,
fun
cti
oni
ng
org
ani
zat
ion
!
'
Accessing the Resources of your Stakeholders
Whe
n y
our
role
or
nic
he
has
bee
n d
ete
rmi
ned
, t
hro
ugh
the
wor
ksh
op
exe
rci
ses
in S
ect
ion
s I
and
II,
you
will
be
in a
pos
iti
on
to s
elec
t t
he t
ype
of
sup
por
t y
ou
will
nee
d.
Tak
e a
bri
ef
loo
k b
elo
w a
nd
you
will
see
how
"we
ll
off"
you
r s
tak
eho
lde
rs
are.
You
can
qui
ckl
y
determine who to approach for support.
You
r a
cti
on
pla
n wi
ll d
irec
t y
ou
to t
he t
ype
of
res
our
ces
you
will
nee
d.
Onc
e y
ou
hav
e
dec
ide
d w
hat
you
nee
d,
sele
ct t
he i
ndi
vid
ual
on
you
r c
omm
itt
ee
who
has
the
bes
t re
lati
onsh
ip
wit
h e
ach
sect
or t
o m
ake
the
app
roa
ch.
Thi
s i
ndi
vid
ual
will
arm
him
/he
rse
lf
wit
h th
e
"sh
opp
ing
list
" a
nd
will
nee
d t
o m
ake
a f
ew
pho
ne
call
s,
and
pos
sib
ly
hav
e a
few
mee
tin
gs
to
line
up
the
res
our
ces
you
will
nee
d.
Try
and
get
lon
g-t
erm
arr
ang
eme
nts
, f
or
a ye
ar
or
.
more, to give your organization the stability it needs.
Governments - All Levels
Fed
era
l,
prov
inci
al/s
tate
, c
oun
ty
and
mun
ici
pal
gov
ern
men
ts
hav
e t
o s
ome
ext
ent
sup
por
ted
the
RA
P a
nd
you
r c
omm
itt
ee
ove
r t
he y
ears
.
Wit
h a
care
full
y ta
rge
ted
app
roa
ch,
res
our
ces
can
be
dr
aw
n
fr
om
the
se
age
nci
es:
'
‘
-
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 Wor
ksh
ops
& S
tra
teg
ies
for
Sus
tai
nin
g R
AP
Pub
lic
Adv
iso
ry
Com
mit
tee
s
- Facilitation
Ma
ny
age
nci
es
hav
e t
rai
ned
fac
ili
tat
ors
in-
hou
se.
Whi
le
the
se f
aci
lit
ato
rs
are
usu
all
y
ful
ly
uti
liz
ed
wit
h o
the
r s
pec
ial
ize
d w
ork
, i
t sh
oul
d n
ot
be
dtﬁ
icu
lt
to
per
sua
de
you
r
age
ncy
con
tac
t t
o h
elp
you
ﬁn
d o
ne
wh
o c
oul
d v
olu
nte
er
the
ir
tim
e o
cca
sio
nal
ly
to
help you with meetings.
- Staff Support
Eve
n t
hou
gh
gov
ern
men
t ﬁ
tnd
ing
ma
y h
ave
bee
ncu
t o
f,
the
jur
isd
ict
ion
s r
esp
ons
ibl
e
fo
r w
at
er
qua
lit
y i
n y
ou
r a
rea
ha
ve
sta
ﬁ‘
on—
the
-jo
b w
ho
se
res
pon
sib
ili
ty
it i
s t
o p
oli
ce,
mon
ito
r a
nd
im
pl
em
en
t a
cti
ons
.
Ify
ou
dec
ide
to
ha
ve
mee
tin
gs
thr
ee.
or
fo
ur
tim
es
per
yea
r,
the
se
ind
ivi
dua
ls
sho
uld
be
wil
lin
g t
o c
om
e t
o y
our
mee
tin
gs,
and
, a
t a
mi
ni
mu
m p
rep
are
not
es
of
the
pro
cee
din
gs.
Enc
our
agi
ng
a g
ove
rnm
ent
sta
ﬁr t
o a
ct
as
"se
cre
tar
y "
to
you
r c
omm
itt
ee
wil
l e
nsu
re
tha
t t
his
res
pon
sib
ili
ty
get
s e
ﬁ‘i
cie
ntl
y
carried out.
- Office Space
With
go'v
emme
’nts
down
-siz
ing
at t
he r
ate
of k
nots
, th
ere
are
man
y oﬁ
‘ice
s, w
ithi
n
oﬁi
ces
, s
itt
ing
vac
ant
.
The
se
oﬁi
ces
are
wel
l-e
qui
ppe
d W
ith
pho
nes
, c
omp
ute
rs,
des
ks
- e
ver
yth
ing
you
cou
ld
pos
sib
ly
nee
d!
Sec
uri
ty
che
cks
, a
nd
acc
ess
ing
the
bui
ldi
ngs
at
odd
hou
rs
are
pot
ent
ial
pro
ble
ms,
but
eve
n t
hes
e c
an
be
ove
rco
me
wit
h c
rea
tiv
e
negotiations. ‘
- Data Base
Mai
nta
ini
ng
you
r A
OC’
s r
est
ora
tio
n da
ta
bas
e,
inc
lud
ing
you
r c
omm
uni
cat
ion
s
mai
lin
g l
ists
and
ﬁle
s'c
an
be
a k
ey
org
ani
zat
ion
al
obs
tac
le.
Lo
ok
aga
in
at
the
job
des
cri
pti
on
of
you
r l
oca
l w
ate
r q
ual
ity
oﬁ‘
iCi
al
- a
nd
enc
our
age
her
to
hel
p y
ou
out
wit
h t
his.
Aga
in,
it c
oul
dfa
ll
on
the
sho
uld
ers
of
the
sec
ret
ary
of
you
r c
omm
itt
ee.
But
the
res
our
ce
is a
vai
lab
le
wit
hin
a fr
ien
dly
gov
ern
men
t a
gen
cy.
'
- Technical and Scientific Advice
Ret
iri
ng
or
"do
wns
ize
d"
gov
ern
men
t sc
ient
ists
who
live
wit
hin
the
loc
al c
amm
uni
ty
are
fre
que
ntl
y w
illi
ng
to c
ont
inu
e t
heir
wor
k o
n a
vol
unt
eer
basi
s.
As
well
, g
ove
rnm
ent
age
nci
es
hav
e a
ll t
ype
s o
f re
sou
rce
s a
vai
lab
le
- fr
om
lOc
al g
over
rztn
ent
s y
ou
can
.
acc
ess
lan
d u
se p
lan
ner
s,
hea
lth
oﬁic
ials
, d
rin
kin
g w
ate
r sp
ecia
list
s a
nd
par
ks
‘ pl
ann
ers
.
Fro
m s
tat
e/p
rov
inc
ial
gov
ern
men
ts,
wat
er
qual
ity,
sew
age
tre
atm
ent
, a
ir.
qua
lit
y,
agr
icu
ltu
re
exp
ert
s r
esi
de
in-
hou
se.
You
na
me
it -
the
re ’
s a
n e
xpe
rt
ava
ila
ble
on
eve
ryt
hin
g.
Pic
k o
ut
wh
o y
ou
nee
d,
and
whe
n y
ou
ma
y n
eed
the
adv
ice
, a
nd
ask
you
r f
avo
uri
te
exp
ert
to
com
e.
to
you
r m
eet
ing
s,
and
hel
p y
ou
out
.
Eit
her
on
or
of
the record!
57 . September, 1996
 Workshops & Strategies for Sustaining RAP Public Advisory Committees
- Access to Politicians -
Getting It Done - implementing the RAP, is like walking a tight rope in these tight '
ﬁnancial times. PACs are usually made up ofastute small "p" political movers and -
shakers. Knowing the ropes - who to access and when - is a skill which needs to be
honed. Within government agencies, usually at senior levels, are people whose job it I
is to make things happen. ldentijying your "window" into the political world is key to
success. Find out, from yourfriendly head of bureaucracy "who is who" in shaking
and moving the political powers that be. Use their advice and support to make things
happen. Identier PA Cs political ambassadors - at all levels. These elected allies of
PAC can and will ensure that your message is heard.
- Grants/Funding on a Project Specific Basis or Sustaining Funding
Governments still have money available to community groups in theform ofgrants or
project speciﬁc funding. Whether it is $500 or $50,000, the key is to access the
money, by matching your goals with theirs. These days, most agencies have "business
plans ", specifying their goals, targets and programs. Program or project monies are
allocated on this basis. Performance of seni0r management is measured through the
achievement of these goals - annually. Find out what these plans say, and match your
projects with their needs. Base your application on the very old adage - "you scratch
our back, and we ’11 scratch yours ”. Using their money, and your horse-power and
enthusiasm can get much more done for much less.
- Postage, Photocopying and Printing
At the very least, you should be able to identiﬁ an agency that will give you postage-
for mailing your notices, newsletters, communications materials or funding
applications. Providing the message is not too "activist "' oriented, you should not
have any trouble persuading a friendly agency to help you out here. With luck, they
will also photocopy the infonnation, and maintain the data base for you as well.
Private Sector Stakeholders
Private business - both large and small - may also be involved in your RAP. By identifying
business leaders - through local, state or federal associations or the Environment Committee
of the local Chamber/Board of Trade, you may be able to access the following:
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’ - Office Space
Shop
ping
malls
, an
d bus
ines
s of
all k
inds
may
have
spac
e ava
ilabl
e. A
ppro
ach
your
local
mall
(man
have
vaca
nt s
pace
avail
able)
and
sugg
est t
hat t
hey d
onat
e th
e sp
ace
until
they
ﬁnd
a ten
ant.
(You
r op
en h
ouse
s an
d me
etin
gs w
ill a
ttrac
t cus
tome
rs to
their mall!) The location and type ofoﬁ‘ice space you need will depend on the
proﬁle/niche which your PAC has identiﬁed for itself. I
- Computer Hardware/Software
Dona
tion
s of
comp
uter
s ca
n be
acce
ssed
by t
akin
g ad
vant
age
of th
e bus
ines
s tre
nd to
“kee
p up
with
the
Jone
ses'
- en
suri
ng t
hat
com
pan
ies
hav
e th
e la
test
equi
pmen
t.
Last
year’s model is ﬁne for your needs. Computer manufacturers are also frequently
willi
ng to
dona
te c
ompu
ter
equi
pmen
t to
non-
proﬁ
t gro
ups.
Mak
e su
re th
at yo
u cre
dit
these donations on your publications and literature.
- Advertising/Print Communications Support
Every community has advertising agencies and communicationsﬁrms. Call your
government "window" andﬁnd out who their ‘agency of record" is. Contact these
companies for "pro bono " services - most agencies do community workfree ofcharge
— jus
t to
get
the p
roﬁl
e.
What
bette
r cau
se c
ould
they
selec
t tha
n a c
lean
er B
ay o
r
Waten‘ront! Professional advertising though has its down side. Often, the more
hand
-mad
e th
e me
ssag
e loo
ks, t
he m
ore
atten
tion
it wil
l gra
b.
Try
local
scho
ols
- ask
kids to design the ad or logo. Try a competition through the. local paperfor your
agency-of-record! Have some ﬁtn in the process. Whatever you decide to do, there is
always someone out there who wants to get their creative juices ﬂowing for your
AOC.
- Sponsorships for Various Clean-Up Initiatives .
Take a look at your Action Plan for the list of activities you have selected to
implement (orfacilitate implementation). Common activities include Beach Sweeps or
River clean-ups. Waste management companies, recycling companies, environmental
consultants, government agencies, big industries on the waterfront, are all candidates
for supporting these projects.
Want to go bigger? Look at who will beneﬁt from the activity. Target these _
companies, individuals, banks, unions. Larger businesses often have a charitable
donations department. Ifyou 're not registered as a charity or non-proﬁt, try their
public relations department for donations under $500.00. Often, senior executives
don ’t need their Board 's approval to spend smaller amounts ofmoney in the
community - providing the company gets credited in your publicity materials.
Remember what Hannibal said 'We will eitherﬁnd a way or make one"!
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- Partnership Funding
For bigger projects, like pollution prevention programs, education campaigns, and
restoration projects involving large amounts of capital, businesses like to participate
with other partners in partnership funding. Many local governments in jurisdictions
like Ontario are looking seriously at 'private-public' sector partnership funding to
improve their water/sewer infrastructure. For smaller projects, like launching a
household hazardous waste collection day, PACs can facilitate partnership programs
with chemical. companies, governments, waste collection companies and science
laboratories. Again, the rule to remember, is look at who will beneﬁt from the
project, articulate the beneﬁts to each participant, and then - go ahead and recruit
them. Don ’t forget to get credit yourselves for all your hardwork.
- Business Plan Development/Financial Advice
Chartered accounting ﬁrms, government ﬁnancial depamnents, large companies have
experts available to help you with your business plan. Business plans are necessary if
you are looking to raise substantial amounts offunding (a Scenario II or 11] type of
PA C). It is a good idea to have a ﬁnancial person on your committee - but if not,
everyone knows afriendly accountant who may be prepared to help you develop your
plan - by reviewing the copy, preparing the ﬁnancial scenarios, and by doing your
annual ﬁnancial statements. Again, make sure that you give the contributor credit (in
print, rather than ﬁnancial!) -
- Legal Assistance/Advice
Businesses and governments have legal departments who may be willing to provide
legal services gratis. But don 't forget the small one-horse lawﬁrm who is trying to
get ahead, or the latest set of graduatesfrom your nearby law school. As well, many
communities have legal clinics - but these lawyers are frequently stressed out with
burgeoning case loads. You will need a lawyer ifyou are thinking of incorporating,
drawing up Memoranda of Understanding/Agreement for project partnerships, or
looking for creative ways to speed up the implementation ofprojects which are bogged
down in the approvals process.
Non Government Organizations
NGOs can prOVide enormous support to their colleagues. Tips on survival, co-operative
ventures, sharing staff, communicating your work, previding knowledge, and ofﬁce space,
are all possibilities.
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rk
sh
op
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Str
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gie
s f
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- Moral Support
Sta
rti
ng
up
an
"or
gan
iza
tio
n"
is
a c
hal
len
ge.
So,
it i
s a
go
od
ide
a t
o g
o t
o t
he
exp
ert
s.
Bo
th
sma
ll
bus
ine
sse
s a
nd
no
n-
go
ve
rn
me
nt
org
ani
zat
ion
s s
uch
as
co
mm
un
it
y
pol
ici
ng
com
mit
tee
s,
nat
ura
lis
ts
clu
bs,
ser
vic
e o
rga
niz
ati
ons
, p
are
nt-
tea
che
r
ass
oci
ati
ons
ar
e a
ll
go
od
rol
e m
od
el
s.
Th
es
e o
rg
an
iz
at
io
ns
ha
ve
sur
viv
ed,
th
ro
ug
h
thi
ck
an
d t
hin
.
Th
ey
ha
ve
de
te
rm
in
at
io
n,
spi
rit
an
d s
oul
.
Me
et
in
g w
it
h a
fe
w o
r t
hes
e
org
ani
zat
ion
s‘
lea
der
s w
ill
en
co
ura
ge
you
.
Yo
u
wil
l l
ear
n t
ips
on
sur
viv
al
tha
t i
t
wo
ul
d t
ake
cen
tur
ies
to
doc
ume
nt.
Th
e t
ips
wil
l b
e l
oca
l,
gr
ou
nd
tru
the
d i
n w
ha
t
wo
rk
s a
nd
wh
at
do
es
n ‘t
.
Wo
rk
out
wa
ys
tha
t y
ou
ca
n a
cce
ss
res
our
ces
wit
hou
t
co
mp
et
in
g i
n t
hei
r m
ar
ke
t p
lac
e.
Wo
rk
out
wa
ys
to
col
lab
ora
te
an
d s
har
e i
dea
s.
Wh
il
e y
ou
ha
ve
mu
ch
to
lea
rn,
yo
u
als
o h
av
e
mu
ch
to
oﬁe
r.
- Tips on Fund Raising
NG
Os
ca
n a
dvi
se
yo
u o
n t
he
mo
st
eff
ect
ive
ﬁt
nd
rai
sin
g m
ode
ls.
Wh
et
he
r i
t s
hou
ld
be
a
ba
ke
sal
e,
ya
rd
sal
e,
cap
ita
lf
un
d
rai
sin
g c
am
pa
ig
n f
or
yo
ur
pro
jec
t,
th
ey
ha
ve
the
exp
eri
enc
e.
Ch
ec
k w
ith
the
loc
al
hos
pit
al
ca
mp
ai
gn
cha
ir,
ﬁn
d
wh
oh
el
pe
d o
n
Uni
ted
Wa
y.
As
wel
l,
NG
Os
kn
ow
the
wa
y
to
acc
ess
"fa
st
mo
ne
y "
, a
nd
the
y c
an
hel
p w
ith
pro
pos
al
de
vel
op
me
nt
if y
ou
oﬁ
er
th
em
som
eth
ing
in
ret
urn
.
- Shared Office Space Arrangements
As
wit
h b
usi
nes
s s
tar
t-u
p,
you
’ll
ne
ed
to
sta
rt
sma
ll.
Joi
nin
g u
p w
ith
ano
the
r
org
ani
zat
ion
wit
h s
imi
lar
int
ere
sts
can
hel
p y
our
vol
unt
eer
s o
r l
one
sta
ﬁer
"su
rvi
ve"
whi
le
the
org
ani
zat
ion
is g
row
ing
.
If y
our
que
st f
or
fre
e o
fﬁc
e s
pac
e i
s u
nsu
cce
ssﬁ
tl,
it i
s m
uc
h c
hea
per
to
sha
re
exp
ens
es
ﬂik
e p
hon
es,
pho
toc
opi
ers
, c
omp
ute
rs,
sec
ret
ary
)
with collegial interests.
-
Pa
rt
ne
ri
ng
in
Lo
ca
l C
le
an
-U
p P
roj
ect
s
-
Wit
h l
abo
ur i
nten
sive
pro
jeC
ts
as
Bea
ch
Swe
eps
, a
nd
str
eam
cle
ani
ng,
you
will
nee
d
her
ds
of
vol
unt
eer
s.
Th
e b
est
wa
y t
o e
ng
ag
e N
GO
s
is
to
dev
elo
p r
eci
pro
cal
agr
eem
ent
s -
whe
re
you
can
acc
ess
the
ir
val
unt
eer
s,
and
the
y c
an
acc
ess
you
rs.
Tea
min
g u
p i
n t
his
way
sav
es
ene
rgy
and
tim
e w
hen
org
ani
zin
g p
roj
ect
s.
And
, d
on
’t
for
get
the
litt
le g
uys
- t
he
Boy
and
Gir
l S
cou
ts,
day
car
e c
ent
res
and
cou
nse
llo
r-i
n-
tra
ini
ng
cam
ps
to
hel
p y
ou
rou
nd
up
vol
unt
eer
s a
nd
kee
p a
n e
ye
on
the
m a
t t
he
sam
e
tim
e.
r
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ce
ss
to
Co
mm
un
ic
at
io
ns
Ne
tw
or
k
NG
Os
co
mm
un
ic
at
io
ns
ne
tw
or
ks
ca
n
be
a
li
fe
li
ne
.
Fo
r
ne
xt
to
no
th
in
g
(p
er
ha
ps
ju
st
a
co
up
le
of
ho
ur
s
wr
it
in
g
a
ne
ws
wo
rt
hy
st
or
y,
or
pl
ea
fo
r
he
lp
)
th
ey
ca
n
co
mm
un
ic
at
e
yo
ur
ne
ed
s
to
th
ei
r
co
ns
ti
tu
en
ts
.
Ma
ny
ha
ve
di
ff
er
en
t m
et
ho
ds
- f
ro
m
th
e
mo
re
so
ph
is
ti
ca
te
d
in
te
me
t/
we
b
si
te
ap
pr
oa
ch
,
to
th
e
ol
df
as
hi
on
ed
"t
el
ep
ho
ne
tr
ee
",
tr
oo
ps
an
d ﬁ
nd
s
ca
n
be
ra
ll
ie
d
ar
ou
nd
yo
ur
pr
oj
ec
t.
- Access to Political Support
NG
Os
kn
ow
ho
w
to
wo
rk
th
e
po
li
ti
ca
l
sy
st
em
.
Co
up
le
d
wi
th
yo
ur
go
ve
rn
me
nt
co
nt
ac
ts
,
yo
u
wi
ll
le
ar
n
th
e
ri
gh
t
wa
ys
an
d
th
e
eﬂ
ec
ti
ve
wa
ys
of
re
ac
hi
ng
th
e
sh
ak
er
s
and movers.
Institutions
Sc
ho
ol
s,
un
iv
er
si
ti
es
,
an
d
co
ll
eg
es
po
te
nt
ia
ll
y
ha
ve
va
st
,
un
ta
pp
ed
re
so
ur
ce
s
av
ai
la
bl
e.
Pl
us
,
th
ey
wi
ll
co
ll
ab
or
at
e
on
an
y
in
no
va
ti
ve
ed
uc
at
io
na
l
pr
og
ra
m
- p
ar
ti
cu
la
rl
y
if
it
is
of
a
de
mo
ns
tr
at
io
n
or
pi
lo
t
na
tu
re
wh
ic
h
wi
ll
ge
t
th
ei
r
in
st
it
ut
io
n
"o
n
th
e
ma
p"
fo
r
a
go
od
ca
us
e
an
d
ex
ce
ll
en
t
le
ar
ni
ng
ex
pe
ri
en
ce
.
'
What can they provide:
- Meeting rooms;
-
Ou
td
oo
r
fa
ci
li
ti
es
fo
r
sa
le
s,
fa
ir
s
an
d
ot
he
r
fu
nd
ra
is
in
g
or
co
mm
un
it
y
aw
ar
en
es
s
ev
en
ts
;
_
-
Au
di
to
ri
a/
gy
mn
as
ia
fo
r
se
mi
na
rs
/l
ec
tu
re
s
or
wo
rk
sh
op
,s
pa
ce
;
-
Ac
ce
ss
to
hu
nd
re
ds
/t
ho
us
an
ds
of
"li
ttl
e
pe
op
le
",
wh
o
ca
n
ge
t
th
e
me
ss
ag
e
ou
t
to
th
ei
r
pa
re
nt
s;
_
-
Pr
oj
ec
ts
wi
th
lo
ca
l
bu
si
ne
ss
es
,
sc
ho
ol
s,
en
vi
ro
nm
en
ta
l
co
mp
an
ie
s
-
ma
rs
h
pl
an
ti
ng
s,
st
re
am
cl
ea
n-
up
s,
ha
rb
ou
r
da
ys
,
an
d
mo
re
;
-'
St
ud
en
ts
to
he
lp
wi
th
re
se
ar
ch
,
pr
oj
ec
ts
,
co
mp
ut
er
su
pp
or
t,
ac
co
un
ti
ng
kn
ow
le
dg
e
-
yo
u
na
me
it
-
yo
ur
lo
ca
l
co
ll
eg
e/
un
iv
er
si
ty
is
gr
ow
in
g
ex
pe
rt
is
e
ra
pi
dl
y
-
th
es
e
pe
Op
le
ca
n
he
lp
,
fr
ee
of
ch
ar
ge
,
si
nc
e
it
go
es
to
wa
rd
s
th
ei
r
cr
ed
it
s
;
-
Pr
of
es
so
rs
wi
th
ac
ce
ss
to
st
ud
y
gr
an
ts
-
en
ga
ge
yo
ur
fr
ie
nd
ly
en
vi
ro
nm
en
ta
l
de
pa
rt
me
nt
-i
nv
es
ti
ga
te
an
in
no
va
ti
ve
te
ch
no
lo
gy
or
re
st
or
at
io
n
mo
de
l,
an
d;
-
On
-s
it
e
tr
ai
ni
ng
fo
r
se
cr
et
ar
ia
l/
bu
si
ne
ss
st
ud
en
ts
.
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Remember the cardinal rule....
Go For The Win-Win Solution !
How?
0 Work together _
0 Make sure everybody beneﬁts
Why ?
A cleaner AOC !
  
Rea
lit
y C
hec
k .’
Dav
id
Tim
m o
f W
ell
Kin
gdo
m W
ork
ers
/In
dia
na
Uni
ver
sit
y sa
id i
t be
st w
hen
speaking at Wingspread: ' r ‘
The
key
to ﬁ
nd
rais
ing
is t
o m
ake
it a
s e
asy
as p
oss
ibl
e fo
r t
he d
ono
r t
o gi
ve,
and
the
n tr
eat
the
don
or j
ust
as y
ou
wou
ld
like
to b
e tr
eate
d.
He
not
ed
oth
er
key
ﬁin
d r
ais
ing
suc
ces
s fa
cto
rs
as:
'
0 A passion for the cause;
0 A
wil
lin
gne
ss
to a
sk f
or
mon
ey
-- i
t ’s
not
cras
s,
it’s
nec
ess
ary
!
0 Training and know - how, and;
O A marketable product.
Cas
es I
n Po
int
: He
re a
re s
ome
crea
tive
and
succ
essf
ul t
akes
on a
cces
sing
surv
ival
tool
s;
0 B
ay
Are
a Re
stor
atio
n Co
unci
l (H
amil
ton
Har
bou
r) p
ack
age
s pa
rtne
rshi
ps f
or s
peci
ﬁc
pro
jec
ts a
nd
cha
rge
s fo
r it
s ov
erh
ead
cost
s.
BA
RC
als
o "
beg
s a
nd
bor
roW
s”
spa
ce
and
services alike and regularly uses its stakeholders.
0 C
uya
hog
a R
iver
Com
mun
ity
Plan
ning
Orga
niza
tion
peru
ses
mult
iple
sour
ces
offu
ndin
g,
with
a st
rong
emp
has
is o
n pl
anni
ng a
nd g
rant
s ma
nag
eme
nt.
CRC
PO
ﬁnd
s th
at e
xper
ienc
ed
leadership is the key to success. '
O T
he
Ash
tab
ula
Riv
er P
art
ner
shi
p h
as
org
ani
zed
into
a c
oop
era
tiv
e pa
rtn
ers
hip
wit
h
gove
rnme
nt,
indu
stry
, bu
sine
ss a
nd
citi
zens
- gi
ving
the
PAC
the
ﬁna
nci
al c
lout
it ne
eded
.
0 T
he P
artn
ersh
ip f
or t
he S
agi
naw
Bay
Wat
ers
hed
advi
ses
to s
tart
by i
dent
ifyi
ng a
nd
targ
etin
g in
divi
dual
s, g
roup
s, o
rgan
izat
ions
or b
usin
ess
who
can
be e
xpec
ted
to s
uppo
rt t
he
cau
se.
You
will
ﬁnd
it e
asi
er t
o ge
t su
ppo
rt f
rom
the
con
ver
ted
tha
n it
is t
o c
onv
ert
a
pote
ntia
l su
ppor
ter
to y
our
caus
e. R
ecru
itin
g co
nver
ted
supp
orte
rs g
ets
you
up a
nd
runn
ing
as f
ast
as p
ossi
ble!
,
i
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‘ ' SECTION IV:
MORE TIPS, STRATEGIES AND RESOURCES
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SE
CT
IO
N I
V:
MO
RE
TIP
S,
ST
RA
TE
GI
ES
AN
D
RE
SO
UR
CE
S
Thi
s l
ast
sec
tio
n p
rov
ide
s g
uid
anc
e f
or
spe
ciﬁ
c s
ust
ain
abi
lit
y a
spe
cts
of
you
r o
rga
niz
ati
on.
It
foc
use
s o
n s
teps
to i
nco
rpo
rat
ion
, f
und
rais
ing
wit
h b
usi
nes
s,
gov
ern
men
t a
nd
fou
nda
tio
ns.
It i
s no
t i
nte
nde
d a
s a
rep
lac
eme
nt
to t
he
myr
iad
of r
eso
urc
es
ava
ila
ble
on
the
mar
ket
.
How
eve
r,
it c
an
and
doe
s d
esc
rib
e t
he p
urp
ose
of
a n
umb
er
of d
iffe
rent
tool
s,
so
that
you
r
PAC can determine whether or not they are needed.
The
sust
aina
bili
ty
pla
n w
hic
h y
ou
hav
e c
rea
ted
by
fol
low
ing
Sec
tio
ns
1, I
I a
nd
III
will
pro
vid
e a
soli
d f
oun
dat
ion
for
succ
ess.
Usi
ng
the
res
our
ces
ava
ila
ble
to y
ou
in y
our
com
mun
ity
, b
ase
d o
n .
a w
in-
win
sit
uat
ion
can
eas
ily
tak
e y
ou
saf
ely
int
o t
he
nex
t m
ill
enn
ium
.
How
eve
r,
PA
C
Sce
nar
ios
II
and
III
wil
l p
rob
abl
y n
eed
to
cra
ft
ﬁna
nci
al
and
bus
ine
ss
pla
ns
-
atv
ary
ing
lev
els
of
det
ail
- a
nd
han
dle
con
sid
era
ble
sum
s o
f m
on
ey
fro
m t
ime
to
tim
e.
Incorporation - Who Needs It?
Inc
orp
ora
tio
n o
for
min
g y
our
com
mit
tee
int
o a
leg
al
cor
por
ate
str
uct
ure
- is
in
fac
t l
ike
cre
ati
ng
a t
ota
lly
sep
ara
te
ind
ivi
dua
l o
r g
rou
p,
sep
ara
te
fro
m t
he
ind
ivi
dua
ls
wit
hin
or
.
inv
olv
ed
wit
h i
t. '
Rec
ent
ly,
gov
ern
men
ts
hav
e p
ass
ed
leg
isl
ati
on
hol
din
g a
cco
unt
abl
e t
he
ind
ivi
dua
ls
on
cor
por
ate
Boa
rds
of D
ire
cto
rs
for
the
act
ion
s of
' th
e co
rpo
rat
ion
- so
the
se
day
s,
a co
rpo
rat
ion
is n
ot
qui
te a
s a
rms
len
gth
fro
m i
ts i
ndi
vid
ual
mem
ber
s a
t th
ey
use
d t
o
be.
Reg
ard
les
s o
f t
he c
oun
try
you
are
in,
cor
pOr
ati
ons
com
e i
n m
any
for
ms,
sha
pes
and
size
s, b
ut
the
y h
ave
som
e t
hin
gs
in c
omm
on:
'
0
Boa
rd
of
Dir
ect
ors
, c
omp
ris
ed
of O
fﬁc
ers
: a
Pre
sid
ent
/Ch
air
per
son
; s
ecr
eta
ry
and
treasurer and Directors; ' .
0
Fin
anc
ial
acc
oun
tab
ili
ty
- re
tur
nin
g s
tat
eme
nts
of i
nco
me
to g
ove
rnm
ent
rev
enu
e
departments;
0
The
nee
d f
or
mee
tin
gs
to b
e h
eld,
and
min
ute
s o
f me
eti
ngs
to b
e t
ake
n,
part
icul
arly
as
the
y re
late
to t
he ﬁ
nan
cia
l d
eal
ing
of t
he c
orp
ora
tio
n,
and
;
0
Art
icl
es o
f in
cor
por
ati
on
and
/or
by-
law
s -
stat
ing
thei
r r
eas
on
for
ope
rat
ing
and
typ
e
of business being conducted.
You may be well advised to incorporate when:
0 .
App
lyi
ng
for
fun
din
g f
rom
fou
nda
tio
ns
(an
d m
ost
bus
ine
sse
s a
nd
gov
ern
men
ts)
;
0
You
r c
omm
itt
ee
is i
nvo
lve
d in
ﬁna
nci
al
or l
egal
issu
es
rela
ting
to R
AP;
0
Mem
ber
s w
ill
be
pro
vid
ing
tes
tim
ony
on
beh
alf
of y
our
com
mit
tee
bef
ore
a t
ribu
nal,
hearing or court;
0
Sum
s o
f m
one
y a
re p
ass
ing
thr
oug
h y
our
gro
up’
s b
ank
acc
oun
t;
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0 Spending of the money is a group/partnership decision, and;
0
Host
ing
event
s, m
akin
g me
dia
anno
unce
ment
s or
spea
king
out -
whic
h co
uld
invo
lve
liability of any kind.
Incorporating in Canada:
You can incorporate provincially or federally.
Provincial incorporation. can be more ﬂexible, with fewer regulations and reporting
requirements. It is also quicker and less expensive.
0 Federally incorporation is usually only done by organizations which operate on a
national basis.
Incorporating in the U.S.:
0
Gene
rall
y, y
ou w
ould
inco
rpor
ate i
n the
state
in wh
ich
you
opera
te.
Diff
eren
t sta
tes
have different requirements for incorporation.
When Charitable-Not for Proﬁt Registration Can Help...
The primary reason for registering as a Charity or not-for-proﬁt association or corporation is
money. Most foundations and businesses have eligibility criteria for providing large
donations or grants. Awarding funds under these criteria gives the donor organization a
feeling of security - that their recipient organization has a solid track record, will not use the
funds for individual proﬁt, and is accountable to a federal or provincial/state agency for their
ﬁnancial operations. These criteria frequently include giving only to charities or not-for—
proﬁt groups. As a registered charity, you are in the best "eligibility" position.
It is not necessary to incorporate in either Canada or U.S to become a registered charity, but
incorporating can make it easier to get charitable status (typically, groups incorporate ﬁrst
and then seek charitable status after they have had a bank account open for roughly six
months).
In Canada:
0 If your group’s activities are of a "charitable" nature (e.g. religious, educational,
scientiﬁc, artistic, social endeavours), you can apply to Revenue Canada for tax
exemption registration.
0 If your application is approved, you get a charitable registration number and can issue
tax receipts to donors.
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In the U.S._:
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C With help from a lawyer, prepare a constitution and by-laws (articles of
incorporation).
Complete .and submit the necessary forms for incorporation and charitable status,
including payment.
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More Resources for Incorporation and Charitable Status:
cam
MacLeod, Flora (1995). Forming and Managing a Non—Profit Organization in Canada
(3rd Edition). (North Vancouver: Self-Counsel Press).
Incorporation forms and a guide, Not-For-Proﬁt Incorporator's Handbook, are available
from:
Companies Branch
Ministry of Consumer and Commercial Relations
393 University Avenue, Suite 200
Toronto, Ontario
MSG 2M2
(416) 314-8880
Call
Reve
nue
Cana
da,
1—80
0—26
7-23
84,
and
reque
st a
copy
of Re
gist
erin
g Yo
ur C
hari
ty fo
r
Income Tax Purposes. '
nie e
Mancuso, Anthony (1994). How to Form a Nonprofit Corporation: Includes a disk with
prototypes of necessary incorporation documents. (Nolo Press, 2nd Edition)
Hopkins, Bruce (1993). A Legal Guide to Starting and Managing a Nonprofit
Organization. (New York: John Wiley & Sons)
For information on charitable registration, contact your local Internal Revenue Service Tax
Ofﬁce. Ask for Package 1023, Package 1024, Publication 557, and We Internal Revenue
Service Exempt Organizations Handbook. '
Reality Check .’ There are deﬁnitely two side to this coin. The Cuyahoga River Community
Planning Organization considers incorporating one of its most successﬁd strategies. But the
St. Clair River Binational Public Advisory Committee cautions against expecting
incorporation to be the quickﬁx answer to everything. This PAC has been working at
incorporating for 3 years, and its Canadian application isstill pending.
 
69 ‘ September, 1996
 Workshops & Strategies for Sustaining RAP Public Advisory Committees
Case in Point : Back at the Cuyahoga River PA C, supportfrom the non-proﬁt corporation
through planning, survival tools and project assistance is considered its primary source of
support. Being able to issue tax deductible receipts for donations does wonders forfund
raising! '
Other tools for your Kit...
There are numerous other tools which youmay need for PAC Scenarios II and III. These
include a Business Plan, annual reports, fund raising strategy, marketing plan, detailed action
plans for each proposal and a ﬁnancial plan.
Your sustainability plan will drive the decisions about what youwill need.
PAC ANNUAL REPORT: a statement of achievements and challenges over the past few
years. Donors frequently want to see this along with a discreet proposal for the project,
program or sustaining funds that you are applying for.
FUND RAISING FEASIBILITY STUDY AND PLAN: successful PACs have fund raising
feasibility studies done to identify target donors for your projects. You may want to consider
dedicating some of your budget to hiring professional consultants for this job. These
consultants or agencies are frequently used for capital funding, such as hospital expansions,
or university buildings. However, you can do your own plan, by canvassing the
stakeholders you identiﬁed under the "who needs us" workshop in Section II. Find out:
What types of projects/programs they are embarking upon, and how they can use your
help; , '
Who and how they usually give money to and what their criteria are;
Who speciﬁcally is the key decision maker you need to convince; .
What would you need to do to obtain funding or support from this source (e.g.
proposal, presentation, letter, etc);
What your organization’s image is like, and how aware they areof your activities,
and;
' Whether they can offer you any of the resources you may be seeking in Section HI.
BUSINESS PLANNING: Business plans are used by governments and businesses to
describe the operational plans and the ﬁnancial costs associated with them. For non-
govemment organizations, they can be used to lay the groundwork for a variety of projects,
describe the costs associated with these projets, and identify sources of funding.
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Business plans are also useful to banks, if borrowing money against committed
project/program revenue is required - to meet payroll, capital cost advances or other
Operating costs. However, as a general rule, banks will not lend money unless it is secured
either by personally secured notes from your Board members, or by contracts from
governments or businesses. However well—crafted your document, it is the Momma and
the security of their loan that banks look at.
Business plans do provide investor or donor conﬁdence however, since they demonstrate
your capability to operate accountany and in a business-like manner.
For government and foundation funds, an annual report, a solid proposal and your
sustainability plan will more than likely be sufﬁcient.
Getting Your Projects Funded
By implementing the strategies in Section III you will uncover creative, no-cost ways to
sustain your PAC. However, for real, hard cash, the following brief description may be
helpful in the most generic sense for those PACs who are brieﬁng themselves on the various
opportunities available. This commentary is in no way intended to replace the very
substantial guidance available to PACs, through State and Federal governments, through tool
kits developed speciﬁcally by RAP committees, from publications at your local library, or
from fund raising consultants. - ' ‘
There are generally three types of funding agencies...
Corporations, Charitable Foundations and Government Agencies at All Levels:
Corporations frequently have a charitable donations budget which they allocate to community
causes, sometimes deciding as often as every quarter. A good time to approach them is three
months before their year end, when they are determining how much to contribute to, '
charities, and before any one else gets in the door!
As well as their charitable donations departments, many have discretionary funds through
their public relations departments. PR dollars can be utilized to pay for advertising, clean up
programs, sponsoring contests, or aiding with the development of curriculum materials for
schools. PR Dollars are usually limited to smaller amounts around the $500 - $1,000 mark.
Charitable Foundations come in various stripes. There are private foundations - institutions
established by individuals, families and some corporations that promote the common good by
using'their advantageous tax status to disburse funds to qualiﬁed donees. And there are
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Agriculture;
Water works, waste water;
Public health;
Environmental services;
Legal services;
Labour; '
Natural resources;
Conservation authorities, and;
Economic and business development, among others.
Funding Considerations:
Workshops &. Strategies for Sustaining RAP Public Advisory Committees
community or public foundations - institutions which raise funds to out their own
programs and activities, or to fund other qualiﬁed donees. These types usually serve a
speciﬁc geographic area: a city, local metropolitan region or an entire state or province. .
Foundations (particularly private) and trust funds provide relatively constant levels of funding
and these organizations are less prone to shifts in funding availability than corporate (linked
to proﬁt levels) or government (subject to changes in direction or policy).
Government agencies provide project funding to organized community groups, if the project
or program is supportive of the government agency’s program. As discussed in Section III,
identify these mutual goals through review of their business plans, your discussions with key
contacts within the agency, and keeping an eye on emerging environmental issues. Don’t
forget to look at all government agencies with an environmental mandate, including:
Also, keep an eye out for bi-lateral or tri-lateral funding programs, such as the Commission
for Environmental Co-operation based in Montreal which is interested in funding
organizations in NAFTA countries; the International Joint Commission, or other quasi-
govemment agreement agencies. Look for trust funds such as the Great Lakes Protection
Fund; Great Lakes Cleanup Fund, among others. '
Competition for funding is now stiffer than ever before; applications for foundation
funding are more numerous than ever before in Canada and U.S.
Most funding agencies, whether they be corporate, foundation or government have
very different missions, priorities and requirements for funding and proposals.
Research needs to be done to target those most applicable to your work. Efforts
should be made to address the unique requirements of each funding source you
approach ("there is no boiler-plate proposal which works for all foundations"), hence
the utility‘of a fund raising feasibility plan.
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Funding your group is not a high priority for any of the three sectors noted here.
The challenge is to make it a priority. A relatively small percentage of foundations
have full or part time staff (eg. only 14% in Canada). It can be challenging to
determine how best to position yOur proposal. Remember corporations exist to
conduct business, so they will want to know how your PAC can help them.
A Step-by-Step Implementation Plan:
1. Agr
ee
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se,
goal
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cope
and
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.(de
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es)
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can
discuss with or present to potential funders.
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pros
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tere
sts
and
prio
riti
es?
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t
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requ
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when
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have
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pros
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to d
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osed
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the r
esult
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Step
s 3 a
nd 4
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poten
tial
dono
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ill m
ake
applications to.
Prepare funding proposals according to guidelines.
Submit proposals to appropriate agencies at the appropriate time.
If your application is successful, begin the project and continue to foster your
relat
ionsh
ip w
ith t
he fo
undat
ion.
Meet
repor
ting
and
other
requ
irem
ents
. L
ay t
he
groundwork for your next application.
If yo
ur a
pplic
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, th
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ial d
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for future success.
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Success Factors:
0 Personal Contact
If the top prospect has staff, establish personal contact to discuss your proposal
and build support. ' v
0 Check the Fit
-
Carefully examine the funding categories and priorities to make sure your
proposal ﬁts. ' ‘
If there is no obvious ﬁt, don’t just quit; discuss your idea with staff to see if
there is interest or ﬂexibility and avoid the category trap.
Funding priorities can shift from time to time; make sure you have the latest
information. ~
0 Follow the Rules
.-
Make sure that all requirements are met; e. g. some funds onlyfund projects in
certain geographic areas - don’t apply if you’re somewhere else.
0 Meet the Donors Needs
0 Nurture the Partnership Relationship ‘
Your supporter is your partner, and will need to be recognized and treated as
such at all times. Offer to bring the contact person into your decision process
whenever possible. Keep the organization continually updated with news of
your progress. Keep in constant contact with your benefactors with
newsletters, news releases, board meeting minutes and to get back to the top
of this list -- personal contact.
Have proof of your non-proﬁt, tax exempt status ready.
Prepare a track record, experience of your organization - the annual report is a
good tool!. > -
Demonstrate evidence of community support for your project with letters of
support, for example.
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your PAC’s issues, but in the open market place, a cause is a cause, and they are all
competing for the same charitable donation dollars. Now is the time to actively solicit
support from an individual or ﬁrm to provide the marketing expertise you will need.
Reality Checks and Cases in Point were taken from: "Meeting the Challenge: Strategies for
Sustaining RAP Public Advisory Committees" survey responses, and; the Facilitator’s Report
for Wingspread Conference: Funding Strategies for Restoration ofAreas of Concern in the
Great Lakes Basin.
76 - ~Septenrber, 1996
 
